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Dear Stakeholders,
On the following pages we present the seventh 
edition of ROELMI HPC’s Sustainability Report, 
published at the conclusion of an important 
period for our Group, which has undergone 
several changes during the past year. 
In a global context marked by increasingly 
significant environmental and social challenges, 
we believe our contribution must go beyond mere 
regulatory compliance. Our aim is to generate a 
positive and measurable impact along the entire 
value chain. 

This voluntary report illustrates our values, 
objectives and results, while setting out our 
strategy based on the principles of the circular 
bioeconomy and sustainable chemistry. This 
approach seeks to prevent the negative impacts 
of our business while promoting ethical and 
innovative solutions that create positive effects 
for the environment and the communities we 
work with. The report also focuses on mitigating 
the potential repercussions that external factors 
(such as economic trends, market dynamics, 
competition, legislation, etc.) may have on our 
business activities. 

We consider it a document that represents our 
vision and the practices deeply embedded in our 
corporate culture and business model. It testifies 
to a sustainability journey that has become 
increasingly structured and tangible, one that 
began around 20 years ago. It describes our 
commitment to integrating ESG topics across 
all the company’s and the Group’s activities, 
with the ultimate goal of actively contributing 
to the achievement of the United Nations 
Sustainable Development Goals (SDGs).  In the 
short, medium and long term, we are dedicated 
to upholding and enhancing ethical standards 
throughout our operations and collaborations 
along the entire value chain, fully aware of the 
importance of conducting business responsibly 
and transparently.
As already highlighted in previous reports, the 
mission of ROELMI HPC remains focused on 
improving quality of life through the development 
of innovative, safe cosmetic and nutraceutical 

ingredients that respect and safeguard natural 
resources. In line with our path of sustainability 
and corporate responsibility, in 2024 we took a 
further significant step forward by changing the 
legal status of both ROELMI HPC and our sister 
company SynBalance to “Benefit Companies”, 
thereby formally integrating common-benefit 
objectives into our corporate purpose for the 
benefit of all stakeholders.

Each step forward has been possible thanks to 
the trust, collaboration and continued support of 
our stakeholders. We therefore wish to express 
our gratitude and share our vision with them.  
“Change is not an event, but an ongoing 
process.”

Rosella Malanchin, CEO ROELMI HPC

LETTER TO STAKEHOLDERS METHODOLOGICAL NOTE 

ROELMI HPC publishes its Sustainability 
Report with the aim of communicating, with 
complete transparency to all stakeholders, 
its environmental, social and economic 
responsibilities and performance. This 
commitment is part of the sustainability journey 
undertaken since the company’s foundation.

The 2024 report covers the financial year from 
1 January to 31 December 2024 and, for the 
first time, includes in its scope not only ROELMI 
HPC, but also all companies belonging to the 
ROELMI Group operating in the production 
and marketing of cosmetic and nutraceutical 
ingredients. Accordingly, it reports the results 
of the commercial subsidiaries (ROELMI HPC 
France sarl, ROELMI HPC Swiss SA, ROELMI 
HPC USA LLC, Hangzou ROELMI HPC Biotech 
Co. Ltd) as well as the spin-off SynBalance srl. 
Another new feature for 2024 is that the report 
has been prepared in accordance with the Global 
Reporting Initiative (GRI) Standards, with the aim 
of aligning in the near future with the new CSRD 
regulation. 

The adoption of these standards has enabled the 
company to measure, analyse and communicate 
its main economic, environmental and social 
impacts, including those related to human rights, 
in a more structured and comprehensive way.
In a global environment where sustainability 
lies at the core of both regulatory and market 
expectations, ROELMI HPC considers this 
approach strategic and essential for responsible 
and transparent management.

Structure of the Report 
The report consists of:

1. An introduction outlining ROELMI HPC’s 
commitment to sustainable development;

2. Governance: corporate structure and 
management systems;

3. Thematic sections addressing the three 
pillars of sustainability: economic, social and 
environmental;

4. GRI Content Index, which clearly lists the 
disclosures reported in accordance with 
international standards.

For each topic, the report describes the 
management methods adopted, the main 
initiatives implemented in 2024, the impact 
indicators (with comparative data where 
available) and the future objectives, both short- 
and long-term. 
The adoption of these standards ensures the 
comparability, clarity and completeness of the 
information presented.

Reporting Process
The report was drawn up by an internal team 
under the supervision of Management, with the 
support of an external consultant certified as 
a GRI Sustainability Professional. The collection 
and processing of data involved the company’s 
main departments: Finance, Human Resources, 
Quality, Environment and Safety, Marketing and 
Management.

The document is published annually and, prior 
to publication, is reviewed and approved by the 
Board of Directors.

Data Sources and Collection Criteria
The data presented in the Sustainability Report 
derive from:
• Internal corporate management systems (ERP)
• Records and monitoring undertaken by     	
   department heads
• Specific surveys and questionnaires sent to   	
   Group companies
• Internal audits and regular checks

Where complete data were not available, 
estimates have been provided based on 
consistent and transparent methodologies, duly 
indicated in the notes to the report.

Statement of Accountability
ROELMI HPC undertakes to ensure the 
truthfulness, transparency and accuracy of the 
information contained in the Sustainability Report 
for the year 2025, recognising that transparent 
communication represents a key element in 
creating value shared with its stakeholders.

Contacts
For any further information or requests regarding 
this Sustainability Report, please contact: 
info@roelmihpc.com 
(tel. +39 02 3351 0150).
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MATERIALITY ANALYSIS

For ROELMI HPC, building a sustainable path 
begins with listening to and understanding the 
environment in which the company operates. It is 
from this conviction that the materiality analysis 
for 2024 takes shape: not only as a strategic tool, 
but above all as an act of responsibility towards 
our stakeholders. 
During the final quarter of 2024, a structured and 
transparent process was launched to identify the 
environmental, social, economic and governance 
topics most relevant to our business and to our 
stakeholders. 

The objective? To understand which aspects of 
sustainability are associated with our principal 
outward impacts, and, in turn, which have the 
greatest influence on our business in the form of 
risks or opportunities. 

A Shared Process 
The analysis followed a double materiality 
approach, designed in accordance with the criteria 
of the main international guidelines (GRI 3 of 
the GRI Standards and EFRAG’s Implementation 
Guidance IG1), and it was carried out in several 
stages: 
•	 Stakeholder Mapping: the most significant 

stakeholders were identified – from custom-
ers to suppliers, employees to scientific part-
ners – and modes of dialogue consistent with 
the ROELMI HPC* context were defined; 

•	 Context Analysis: at this stage, the company 
carried out an overview of its activities, corpo-
rate structure, business relationships and the 
geographical context in which they take place, 
as well as an assessment of the main stake-
holders involved. Attention then focused on 

the political, economic, social, technological, 
legal and environmental macro-factors that 
have, or could have, a significant impact on 
the company;

•	 Selection of Relevant Topics: using the list of 
topics from the GRI Topic Standards, those 
most pertinent to ROELMI HPC’s activities 
were selected;

•	 Assessment of Impacts, Risks and Opportu-
nities: through an internal analysis conduct-
ed by the ROELMI HPC Sustainability Team, 
each topic was examined to identify and 
describe the impacts generated externally 
by ROELMI HPC’s operations and business 
relationships. These impacts were rated ac-
cording to their severity and likelihood of 
occurrence. At the same time, the potential 
and actual economic and financial effects of 
each topic on ROELMI HPC’s performance 
were considered, in terms of both risks and 
opportunities. The resulting values were then 
combined to derive an overall assessment of 
each topic’s relevance;

•	 Stakeholder Engagement: an online ques-
tionnaire was circulated to a selected group 
of stakeholders, requesting them to evaluate 
the significance of ROELMI HPC’s impacts 
across the proposed topics. Their feedback 
was compared with internal assessments to 
refine the evaluation of external impacts;

•	 Development of the Materiality Matrix: the 
combined data were analysed to produce a 
double materiality matrix. Through the defi-
nition of thresholds, this matrix enabled the 
identification of our material topics, which 
will guide our future strategic choices.

*The identification and mapping of ROELMI HPC stakeholders considered all parties that influence, or may be influenced by, the company’s 
activities and its value chain, both upstream and downstream, including their perspectives and interests. 
This process resulted in a list of stakeholders, each assigned to a specific priority class, represented graphically on the Stakeholder Map (see 
page 8).

List of Material Topics
•	 Economic Performance
•	 Occupational health and safety
•	 Employment
•	 Training and education
•	 Diversity, equal opportunities and non-

discrimination
•	 Emissions
•	 Materials
•	 Customer health and safety
•	 Marketing and labelling
•	 Energy
•	 Procurement practices
•	 Waste
•	 Water and effluents
•	 Customer privacy
•	 Anti-corruption

Materiality Matrix

A Concrete and Dynamic Commitment
The materiality analysis is not a static exercise, 
but a living tool, designed to evolve alongside 
changes in context, innovation, and the emerging 
needs of society. 

We will continue to nurture dialogue with our 
stakeholders to ensure that our commitment 
along the path of sustainability remains 
consistent, measurable, and guided by the 
creation of shared value.
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STAKEHOLDER MAP 2024 HIGHLIGHTS

The process carried out in July 2024 aimed to identify those parties who influence or could influence, or 
those who are or could be influenced by the company’s activities and its value chain, both upstream and 
downstream, including their perspectives and interests.
To facilitate this understanding, categories of stakeholders were identified and assigned to different 
priority classes, based on their degree of influence on, and dependence upon, the company.
This process resulted in a list of stakeholders, each placed within its respective priority class, and 
represented graphically on a Stakeholder Map.

The mapping – with people at its core – illustrates a coherent and integrated system of stakeholders, 
within which ROELMI HPC has built an ecosystem grounded on:

Sustainable innovation, 
through collaboration 
with research bodies, 

universities and 
technological partners

Social and 
environmental 
responsibility, 

validated by external 
entities and community 

engagement, 
recognising the 

environment itself as a 
key stakeholder

Robust governance 
and international 

recognition, 
strengthening the 

company’s credibility 
with investors and 

partners

Turnover
2024

MLN
16.9

Women
53%

Employees
57

1211 
hours

of training 
delivered

Local 
suppliers

82%

New
companies

3

Rating
agencies

Local
Community

and ETS

ConsumersMedia and
social

Banks

Trade
associations

Supervisory 
authorities 
and bodies

Universities,
consultants and 
research centres

Customers Environment

Members
Supply chain
suppliers and

partners

People of
ROELMI
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THE ROELMI GROUP

Amedeo Brasca srl 
Functional cosmetic 
ingredients

Elementi srl
Development and 
pilot projects for 
cosmetic 
formulations

The company 
ROELMI HPC srl
was established 
through the merger 
of:Brasca,
Principium BSI, 
Bioscontrol
Elements

Spin-off of
Brasca Industrial,
Functional ingredients

> ROELMI Botanicals 
> ROELMI Biotech
> ROELMI Korea

Principium B.S.I. 
Active ingredients 
cosmetics and 
nutraceuticals

BiosControl srl
Safe and 
effective cosmetic 
preservatives

Opening of the first 
subsidiaries:
> ROELMI HPC France
> ROELMI HPC USA
> ROELMI HPC Swiss
> ROELMI HPC China

The company 
SynBalance srl 
is established – a 
company wholly 
owned by ROELMI 
HPC  – offering 
innovative probiotic 
solutions

Brasca Industrial
is merged by 
incorporation into 
ROELMI HPC

1946

20242022201720162008

2024201920172010

ROELMI HPC was founded and began developing 
its business at the start of the third millennium 
from the vision of a family whose members, after 
years of entrepreneurial experience, decided to 
create an industrial project focused on health 
and human well-being, while safeguarding future 
generations. 

Based in Origgio (Varese, Italy), ROELMI HPC 
aims to unite science, sustainability and social 
responsibility in the production of cosmetic and 
nutraceutical ingredients, investing in bio-based 
technologies and ethical projects promoting 
global wellness. The company is engaged in 
research, design, development and production 
of active and functional ingredients derived 
from green chemistry, circular bioeconomy and 
biofermentation practices. Wherever possible, 
these processes make use of by-products from 
food processing. The adoption of such practices 
not only reduces waste and promotes efficient 
use of resources, but also contributes to the 
protection of ecosystems and the promotion of 
biodiversity. 

ROELMI HPC is present in multiple regions 
through a solid network of subsidiaries, 
production plants and commercial offices: in 
Europe: Italy, France and Switzerland; in the 
United States with two offices – one in Miami and 
one in New Jersey; and in Asia: besides existing 

sites in China (Hangzhou and Shandong District), 
new strategic offices were opened in South Korea 
in 2024. The presence of subsidiaries in so many 
countries allows the company to seize the wide 
range of opportunities offered by the markets in 
which it operates.

In addition to its international subsidiaries, 
which are primarily commercial branches (with 
the exception of China, where the company 
operates a biofermentation production plant),
ROELMI HPC also has three sister companies 
of which the first one, SynBalance, established 
in 2022, offers innovative probiotic solutions; 
ROELMI Biotech and ROELMI Botanicals, 
recently founded (in 2024) and not yet operational, 
will focus respectively on the production of 
ingredients derived from biofermentation and 
botanical extraction. 
A map showing the various commercial sites 
worldwide is provided in the figure on page 11.

ROELMI HPC
srl

SynBalance 
srl

ROELMI HPC 
FRANCE SARL 

ROELMI HPC 
USA LLC 

Hangzhou 
ROELMI HPC 

Biotech Co., Ltd. 

ROELMI HPC 
Korea Ltd. 

ROELMI HPC 
SWISS SA 

via Celeste Milani 
24/26, Origgio 

(VA) Italy

via Celeste Milani 
24/26, Origgio 

(VA) Italy

32 rue de l’Arcade, 
75008, Paris, 

France

Legal office: 
2330 Ponce de Leon 
Blvd., Coral Gables, 

FL 33134, USA

Operative Office: 
250 Pehle Ave., Suite 
200, Saddle Brook, 

NJ 07663, USA

Room 1713, 
Building B, n. 358 
East Fengqi Road, 

Shangcheng 
District, 

Hangzhou City
Zhejiang 

Province, China 

Via Luganetto 
4 – 6962 Viganello 
(TI) – Switzerland

B-509, 5F, 114, 
Beobwon-ro, 

Songpa-gu, Seoul, 
Republic of Korea 

(05854) 

THE ROELMI GROUP
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THE BUSINESS MODEL

The business model of ROELMI HPC is founded 
on an integrated vision in which innovation, 
sustainability and ethics form the pillars of every 
activity. The company’s objective is to produce 
high‑quality ingredients that are simultaneously 
safe, traceable and friendly to the environment.

People are at the heart of the company, 
which is committed to valuing their talent and 
safeguarding their well‑being, encouraging both 
personal and professional growth. 

At the Origgio (VA) hub, a multidisciplinary 
team of professionals with scientific, technical 
and regulatory expertise develops cutting‑edge 
cosmetic solutions by harnessing the potential 
of the circular bioeconomy and the noble 
by‑products of the food industry. In parallel, at 
the Solaro (MI) facility, the company focuses on 
the development of nutraceutical lines meeting 
the highest standards of quality, safety and 
traceability. ROELMI HPC’s market performance 
and distinctive value are ensured through 
the use of proprietary technologies such as 
biofermentation, botanical extraction, and 
innovative delivery systems.

ROELMI HPC provides its customers with 
much more than raw materials. The company 
supports them throughout every stage of the 
innovation process, offering an integrated, 
sustainability‑driven and scientifically‑excellent 
service portfolio built around the following key 
elements:
•	 Clinically tested active ingredients;
•	 Functionally validated performance 

ingredients;
•	 Customised ingredients;
•	 Sustainable and traceable production;
•	 Quality certifications (ISO, GMP, Kosher, 

Halal, etc.);
•	 Regulatory and technical support throughout 

the entire development cycle;
•	 Complementary services: formulation, 

stability, and formula protection.

MISSION VISION
ROELMI HPC aims to improve quality 

of life through the development of 
innovative, safe and sustainable cosmetic 

and nutraceutical ingredients. The 
company operates responsibly and 

transparently, combining high quality 
standards with constant attention to 

reducing environmental impact. Through 
investment in scientific research and 

process innovation, ROELMI HPC seeks to 
offer effective solutions that respect natural 

resources, thereby promoting an ethical 
approach to business.

ROELMI HPC aspires to become 
a benchmark in the cosmetic and 

nutraceutical sectors for responsible 
innovation, helping to redefine the concept 

of beauty as an authentic expression of 
well-being, sustainability and inclusiveness. 

The company looks to a future where 
science and nature work in synergy to 

create products that respect both people 
and the planet, and it is committed to 

contributing actively to the achievement 
of the 2030 Agenda goals by adopting 

virtuous industrial practices and promoting 
continuous training, both technical and 

sustainability-related. The vision of ROELMI 
HPC therefore embraces a future in which 
innovation and well-being are accessible, 
long‑lasting and fully compatible with the 

balance of the planet.
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THE CULTURE OF SUSTAINABLE 
DEVELOPMENT
SUSTAINABILITY POLICY
The Sustainability Policy (hereinafter “the 
Policy”) was formalised in 2023 and defines 
the principles and pillars guiding ROELMI HPC 
in contributing, through its business, to the 
creation of a sustainable development model, 
in which internal and external stakeholders can 
collaborate to achieve shared objectives.

Recipients: 
The stakeholders within the ROELMI HPC 
universe. Objective: 
Unite business needs with the growing 
expectations for responsible corporate conduct 
Principles: 
Legality and fairness; integrity and honesty; 
impartiality and transparency; operational 
efficiency; financial solidity.

The process leading to the drafting of the Policy 
was structured and participated. A thorough 
analysis of company activities was carried out, 
assessing not only economic efficiency but also 
the environmental impact of goods, services 
and production operations, as well as working 
conditions and respect for human rights both 
within the company and among its stakeholders. 
Following this analysis, rigorous standards 
consistent with corporate values were defined.

The Policy reinforces the principles already 
expressed in the Code of Ethics and the 
guidelines of the NIP® programme. It therefore 
represents the framework of actions through 
which the company commits to promoting the 
principles of sustainable development, with 
specific reference to the United Nations 2030 
Agenda, to which ROELMI HPC adhered in 2023, 
identifying some specific Objectives as drivers 
of ethical, responsible and inclusive business 
growth, described below on page 22.
The Policy brings together the key elements of 
the culture of sustainable development, which 

translates into a commitment to: 
•	 Be aware and sensitive in understanding 

environmental, social and economic 
challenges and their interconnections;

•	 Show commitment and active engagement in 
promoting sustainable practices;

•	 Integrate a multidisciplinary approach, 
recognising that sustainable development is 
a global concept;

•	 Ensure equity through fair distribution of 
development benefits and protection of the 
needs of the most vulnerable; 

•	 Demonstrate care for the future, ensuring 
that natural resources are used responsibly 
so that future generations may enjoy a healthy 
environment and an adequate standard of 
living. 

The spirit of the Policy is embodied in ROELMI 
HPC through the creation and adoption of 
the voluntary initiative known as NIP® (Nature 
Is People). Developed in the early 2000s, 
this approach defines the company’s daily 
commitment to cultural transformation, fostering 
awareness of one’s environmental impact, and 
the adoption of sustainable behaviours across 
three dimensions:
•	 Environmental: Reducing greenhouse gas 

emissions, optimising the use of natural 
resources, managing waste responsibly, 
promoting renewable energy use and 
implementing production practices that 
minimise environmental impact;

•	 Social: Ensuring safe and fair working 
conditions, promoting gender equality and 
diversity, supporting local communities, 
respecting human rights, and fostering 
inclusion;

•	 Economic: Creating long‑term value for all 
stakeholders, promoting innovation and 
efficiency, adopting responsible business 
models and guaranteeing sustainable 
economic growth.

Further information on the 
NIP® approach is available on the 
dedicated website: 
https://natureispeople.com/ 
while the Policy itself is for internal use only.

COMMITMENTS TOWARDS STAKEHOLDERS
In the course of its business activities, the company is committed to promoting a culture of sustainable 
development through: 

•	 Behavioural models, by setting virtuous examples of good sustainable practices;

•	 Involvement of multiple actors (such as schools, local communities, etc.) in sustainability education, 
sharing knowledge on sustainable practices in the areas of cosmetics and nutraceuticals;

•	 Communication, using media and digital channels to share information on objectives and their 
implications;

•	 Technological innovation to support research in areas such as renewable energy, energy efficiency 
and water conservation.

The Policy is addressed to five main stakeholder groups:

People Communities Environment Suppliers Customers

ROELMI HPC’s commitments to people
• Compliance with all provisions of the applicable national labour contract;
• Guarantee of equal opportunities in recruitment and career development processes;
• Valuing individual talents;
• Ensuring a working environment that protects health and safety; 
• Monitoring risks and making periodic assessments; 
• Engagement of employees to ensure they fully share the Policy and corporate objectives;; 
• Adoption of occupational health and safety management systems.

> Organised a FLASH MOB for the launch of the LIVE THE EMOTION line at INCOS EU
> Held the ROLYMPICS tournament (padel, table football, table tennis, and card games)
> Launched internal contests with award ceremonies for winners
> Opened the company gym also for use by one family member per employee
> Issued internal newsletters
> ISO 45001
> Team Building: BBQ

IN 2024
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ROELMI HPC’S commitments to the community
• Operate in full alignment with the Universal Declaration of Human Rights, ensuring that com-
pany activities do not infringe upon these rights in any way (including self‑determination, land 
ownership, safety, and access to essential goods, etc. );
• Support research and initiatives for the protection of human rights;
• Contribute to projects with social and environmental impact.

> Compagnia delle Opere Insubria Association
> Became an “Allied Company” of ASviS (Italian Alliance for Sustainable Development)
> Participated in the Piatti Foundation Marathon
> Joined Humana People to People’s used clothing collection campaign (230 kg collected 
in 2024)
> Food donation (food collected: 100 kg)
> Milan Christmas Boxes initiative
> Voluntary donations to non‑profit organisations

In 2024, the company also chose to sign the “Businesses for People and Society” 
Manifesto, an initiative of the UN Global Compact Network Italy, the local network of the 
United Nations Global Compact founded in 2013 and committed to advancing the UN 
Sustainable Development Goals set for 2030.
The Manifesto, structured around 10 key principles, seeks to place the social dimension 
increasingly at the centre of corporate strategies, with the goal of generating long‑term 
value not only within the company but also throughout its supply chain and across the 
communities in which it operates.

IN 2024

ROELMI HPC’s commitments to the environment
• Responsible management of natural resources, promoting circular procurement models and 
purchasing* raw materials from certified renewable or low‑impact sources;
• Reduction in the overall carbon footprint of the value chain;
• Limitation* in the use of hazardous raw materials;
• Reduction and recovery of waste wherever feasible*;
• Compliance with the Nagoya Protocol;
• Adoption of voluntary environmental management systems.

> Renewal of participation in the “Bosco Nettarifero” (Nectar Grove) initiative by 3Bee
> Renewal of partnership with Biorfarm
> Installation of a FOORBAN vending machine
> ISO 14001

IN 2024

ROELMI HPC’s commitments to Suppliers
• Selection based on ethical, environmental and safety parameters;
• Promotion of resources with a low environmental impact, from short and controlled supply 
chains;
• Research into continuous improvement of the supply chain.

> Cosmetics Technology Hub Association (Polo Tecnologico della Cosmesi)
> Renewal of participation in Cluster Spring, UN GLOBAL COMPACT, LGCA, and Asso 
Integratori

IN 2024

ROELMI HPC’s commitments to customers
• Continuous innovation in products and services; 
• Assurance of product safety and consumer protection through responsible formula develop-
ment and rigorous multi‑stage quality control processes;
• Transparent communication of all key information required for safe and informed product 
use;
• Investment in Research and Innovation to develop solutions that reduce environmental im-
pact;
• Placement on the market of products fully compliant with applicable regulations;
• Engagement of employees to ensure they fully share the Policy and corporate objectives;
• Provision of clear and accessible packaging information to 
support correct end‑of‑life management by consumers;
• Protection of data and information confidentiality.

> CUSTOMER AREA 

IN 2024

*where possible
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The Sustainability Policy articulated through 
the NIP® programme is applied throughout the 
entire ROELMI HPC universe (headquarters and 
international subsidiaries) and by SynBalance. 
In 2023, SynBalance translated the Policy into a 
dedicated initiative titled “Ode to the People”, a 
sustainable development programme focused on 
the uniqueness of every human being, mirroring 
the distinctive attributes of the microorganisms 
at the core of its business (see page 21 for further 
details).

Implementation of due diligence under the Policy 
involved the evaluation and management of 
impacts generated by the company’s activities 
across the entire value chain. This process aims 
to prevent and mitigate negative effects, identify 
opportunities for improvement and ensure 
regulatory compliance. 
The Policy is applied in full accordance with the 
laws and regulations of the countries in which 
ROELMI HPC operates, as well as with the 
behavioural standards defined in the Code of 
Ethics, the Organisational Model 231, and other 
policies, protocols and voluntary standards 
adopted by the Group (including ISO standards, 
Principles of Industrial Ecology, and Responsible 
Care Protocols) and with relevant contractual 
agreements with third parties.
Sustainability governance is led by the Chief 
Executive Officer, to whom the Board of Directors 
has entrusted responsibility for Environmental, 
Social & Governance matters. 
Additional key roles include: 

• Sustainability Manager, chairs and coordinates 
the internal Sustainability Committee; supports 
the CEO in defining sustainable development 
strategies and objectives and in guiding and 
monitoring activities, evaluating key areas of 
intervention; promotes sustainable development 
principles and fosters a strong sustainability 
culture throughout the company;
• Internal Sustainability Committee, which is 
responsible for proposing and assessing initiatives 
related to corporate social responsibility;
• Employees at all levels, who are expected to 
adopt sustainable practices and encouraged 
to suggest improvements or raise concerns 
related to sustainability, including anonymously, 
in accordance with the company’s internal 
communication procedures. 

This Policy was formally approved by the Board 
of Directors of ROELMI HPC on 28 April 2023.
It will be periodically reviewed to assess its 
ongoing adequacy and to determine any 
necessary amendments and/or improvement 
actions.
ROELMI HPC is committed to communicating this 
Policy to all employees and making it accessible 
to all interested stakeholders, including via the 
company’s official website. All employees and 
collaborators are expected to act as advocates 
and promoters of sustainability, both internally 
and externally, by upholding the principles 
contained within this Policy.
ROELMI HPC, recognising the importance 
of stakeholder engagement, is committed to 
reporting annually on its social, environmental 
and economic performance. The company 
highlights its progress in achieving the sustainable 
development goals pursued, primarily through 
its corporate reporting documents, particularly 
the Sustainability Report, while monitoring 
compliance with this Policy and maintaining an 
active dialogue with stakeholders.
This Policy applies to all employees and third‑party 
collaborators operating within ROELMI HPC 
facilities and/or offices in all countries where 
the company conducts business. Any breach of 
this Policy will lead to specific consequences, 
depending on the nature and severity of the 
violation, which may include disciplinary action.

APPLICATION AND MONITORING OF THE SUSTAINABILITY POLICY THE NIP® PROGRAMME
As mentioned on page 18, the Sustainability Policy implemented at ROELMI HPC finds its tangible 
evolution in the NIP® - Nature Is People - programme. 
Founded on three key pillars: Nature, Innovation and People, the programme outlines the guiding 
principles of the corporate culture, born from the founders’ vision in the early 2000s and transformed 
into a concrete guide for everyone.

THE PILLARS

I PN = Nature
Production of 

ingredients 
with a reduced 
environmental 

impact and 
awareness-raising 

on the importance of 
choosing sustainable 

solutions

I = Innovation
Research into 

high‑performance 
components 

recognised for their 
technology and 

efficiency thanks 
to continuous 
investment in 

innovation

P = People
People’s safety is 

at the heart of our 
philosophy. Our 

ingredients undergo 
rigorous checks to 
ensure maximum 

consumer protectionN
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THE DECALOGUE
The NIP® programme takes shape through a series 
of good behavioural practices to help employees 
reduce and improve their impact on personal health 
and on the environment, starting from simple 
everyday actions.
•	 Believe in sustainability as the driving force of 

corporate life;
•	 Adopt ethical behaviour toward stakeholders;
•	 Take every possible measure to make 

sustainability a reality;
•	 Act in compliance with the 3 pillars 

(Environmental, Economic and Social);
•	 Find methods to assess results;
•	 Be active in seeking high‑performing, 

sustainable alternatives;
•	 Be constantly motivated to innovate 

sustainably;
•	 Learn from failure;
•	 Be proactive in sharing the programme with 

stakeholders;
•	 Be clear and transparent regarding 

sustainability goals.

These practices are made accessible through:
• Infographics placed in relevant areas; 
• Informational circulars; 
• Informative newsletters written by 
employees on specific topics of general interest, 
with implications for health, society and the 
environment, not necessarily related to company 
activities. 

Since 2024, ROELMI HPC has embraced the philosophy of Kintsugi as a guide for its commitment 
to a circular economy. 
Kintsugi, an ancient Japanese practice of repairing broken pottery with gold, symbolizes beauty 
in imperfection and the importance of preserving and valuing what already exists, celebrating its 
scars as an integral part of its beauty. Similarly, ROELMI HPC promotes a circular bioeconomy in 
which often-overlooked industrial by‑products become valuable resources and are transformed, 
given new life, and highlighted for their intrinsic importance and added value, preserving their 
qualities and reducing environmental impact.
The company’s mission thus aligns with a process of Rebirth, transforming what many consider 
“waste” into precious resources. The company’s vision is to imagine a world in which sustainability 
is celebrated as a work of art, where every piece, even the smallest, contributes to a mosaic of 
responsibility and beauty. 
At ROELMI HPC, sustainability becomes a masterpiece.

Ode to the People 
With the understanding that every bacterium is unique thanks to its strain‑specific activity, 
SynBalance aims to celebrate the uniqueness of people, committing every day to making our 
world a better place where everyone is the beating heart of our mission.

“ODE TO THE PEOPLE” is the statement of intent with 10 principles that summarise SynBalance’s 
belief in caring for people’s health, reported below:
1.  Responsibility, kindness and respect are the essential elements of our journey; 
2.  We aim to be a solid bridge between health and well‑being;
3.  We affirm the magnificence of living and non‑living beings; 
4.  We actively contribute to sustainable development;
5.  We enthusiastically celebrate the importance of innovation, research and development;
6.  We carefully examine the appropriate benefits for the rapidly evolving nutraceutical market;
7.  We glorify the uniqueness of every individual;
8.  We ensure safety and effectiveness for end users, supporting lasting healthy expectations;
9.  We serve the probiotic revolution; 
10.  We continue to explore the mysterious world of the microbiota.
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SUSTAINABLE DEVELOPMENT GOALS PARTICIPATION IN SUSTAINABILITY PROGRAMMES

Development of highly effective, tested ingredients for people’s well‑being and 
health in the nutraceutical and cosmetic fields

Guarantee of equal hiring opportunities and recognition within the company, 
regardless of gender

Guarantee of dignified economic conditions and development of 
supplementary benefit packages to meet employees’ needs

Research and development of low‑environmental‑impact solutions that reduce 
the consumption of virgin and non‑renewable resources

Development of solutions that allow the market to reduce ocean pollution 
while maintaining high product performance

Development of solutions that respect natural resources, also in relation to 
supplier selection

Investments in maintaining Occupational Health and Safety (OHS) standards 
and in the continuous improvement of environmental impact performance

Analysis of the company’s climate impact in order to develop an action plan 
aimed at reducing it

Participation in technology‑transfer activities, with both public and private 
entities, for the creation of solutions oriented toward sustainable development

The sustainable development paradigm requires 
a new educational framework that fosters a 
renewed relationship with the environment and 
raises awareness of the impacts of individual 
and collective choices, following the “global 
citizenship” model promoted by UNESCO. 
Through participation in the following national 
and/or EU programmes, ROELMI HPC is 

committed to addressing the cultural and 
behavioural business aspects linked to the current 
transition towards sustainable development.
ROELMI HPC is proud to have signed up to the 
following initiatives, with the aim of promoting 
good sustainability practices and contributing to 
the achievement of their stated goals.

Lombardy Protocol for 
Sustainable Development

Responsible Care
Programme

Italian Alliance for Sus-
tainable Development 

(ASviS) 
UN Global Compact

SME Climate HUB Race To Zero Programme

Lombardy Green 
Chemistry Association – 

LGCA

Cluster Spring
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OUR SUSTAINABILITY PATHWAY

PILLAR REFERENCE 
MATERIAL TOPICS OBJECTIVES ACTIONS 2025 2026 2027

N=NATURE

EMISSIONS Identify, measure and monitor 
environmental impacts

Continuous monitoring of indicators for 
reporting purposes and for maintaining good 
practices

2025 2026 2027

WASTE Reduction of hazardous waste 
volume Water disposal 2027

ENERGY Reduction in energy 
consumption

Increase the surface area of the photovoltaic 
plant 2027

EMISSIONS – 
PROCUREMENT 
PRACTICES 

Reduction of greenhouse gas 
emissions

Drafting of an emissions‑reduction plan – 
analyse the top 10 most purchased products, 
identify the supplier and consider 2 European 
competitors. 

2026

EMISSIONS Reduction of greenhouse gas 
emissions

Increase the number of electric vehicles in the 
company fleet 2027

EMISSIONS Reduction of greenhouse gas 
emissions

Installation of charging stations for electric 
vehicles 2026

PILLAR REFERENCE MATERI‑
AL TOPICS OBJECTIVES ACTIONS 2025 2026 2027

I=
INNOVATION

MATERIALS
Development of sustainably 
designed, innovation‑driven 
ingredients

Research Italian supply‑chain by‑products to 
be used as proprietary ingredients 2025 2026 2027

EMISSIONS Reduction of greenhouse gas 
emissions CFP CALCULATION for selected products 2025

CUSTOMER HEALTH 
AND SAFETY

Increase product safety and 
effectiveness

Introduce new functional tests on existing 
products 2025 2026 2027

MATERIALS Sustainable investments
Invest in new production plants for 
sustainable ingredients (green chemistry, 
bio‑fermentation, extraction)

2025 2026 2027

PILLAR REFERENCE MATERI‑
AL TOPICS OBJECTIVES ACTIONS 2025 2026 2027

P=PEOPLE

DIVERSITY AND EQUAL 
OPPORTUNITIES Gender equality certification Achieve UNI/PdR 125:2022 certification 2026

HEALTH AND SAFETY AT 
WORK

Voluntary training for 
employees Provide each employee with a training plan 2025

HEALTH AND SAFETY AT 
WORK

Voluntary training for 
employees Provide optional training for every employee 2026

HEALTH AND SAFETY AT 
WORK

Promote employee health and 
well‑being Annual flu vaccination 2025 2026 2027

HEALTH AND SAFETY AT 
WORK

Promote employee health and 
well‑being Preventive screening 2026

EMPLOYMENT Employee benefits
FORMALISATION of the corporate welfare 
system (canteen, vouchers, gym, Foorban, 
fruit, water station + dispenser)

2026 2027

PILLAR REFERENCE MATERI‑
AL TOPICS OBJECTIVES ACTIONS 2025 2026 2027

CROSS‑FUNCTION‑
AL

Begin the journey towards 
B‑Corp certification Carry out the B Impact Assessment 2027

ECONOMIC 
PERFORMANCE Increase annual turnover Achieve economic growth each year 2025 2026 2027

ANTI-CORRUPTION Extend the Code of Ethics to 
foreign subsidiaries

Extend the Code of Ethics to foreign 
subsidiaries 2025

Stakeholder awareness Stakeholder engagement for materiality 
analysis 2025

Improvement of ECOVADIS score 2025

DIVERSITY AND EQUAL 
OPPORTUNITIES

Increase female presence on the Board of 
Directors 2026

As depicted in the company logo, the road to sustainability is long and winding, with no clear view of the 
destination. 
ROELMI HPC is committed to ensuring that the adoption of ethical and responsible behaviour is 
long‑lasting and effective, setting annual objectives.

Goals achieved in 2024
• Change of legal status to Benefit Company* 
*This change was also applied to the SynBalance Srl by‑laws 

Sustainability Plan 2025-2027

Throughout its history, ROELMI HPC has experienced several “gestational time periods”. The first, from 
the early 2000s to 2014, focused on creating a solid business foundation built on cutting‑edge ingredi-
ents and technologies. This was followed by a phase in which the company expanded its commercial 
presence worldwide, with the opening of subsidiaries in the US, France, Switzerland and China. Today, 
we are about to witness an evolution in which the control of production technologies will be the core 
of the company’s activity.

TIME PERIOD 2004-2014 2014-2024 2024 onwards

OBJECTIVE RESEARCH
& INNOVATION

EXPANSION
& REPUTATION

INTEGRATED CONTROL 
OF PRODUCTION

FOCUS Social sustainability Economic sustainability Environmental sustainability

ACTION
Develop technologies and ingredients 
aimed at improving people’s quality 

of life.

Ensure stability for investments and 
R&D. 

Continuous progress in the selection 
of new technologies with reduced 

energy and resource use.

THE 5 EVOLUTION ACTIONS

Allocation of resources 
to build:

•	 financial capital
•	 human capital 

Integrated innovation:

•	 production & product

Customer expectations 
and needs:                   

•	 cosmetics vs 
      nutraceuticals 

Organisational evolution 
to manage change

The biotic world:

•	 the future of well‑being
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CORPORATE GOVERNANCE
The corporate governance system of ROELMI 
HPC, whose reporting perimeter also includes 
the commercial subsidiaries worldwide (ROELMI 
FRANCE, ROELMI SWISS, ROELMI ASIA PACIFIC, 
ROELMI USA, ROELMI KOREA) and the spin‑off 
SynBalance Srl, is founded on careful and 
rigorous procedures, company policies and 
processes designed to ensure transparent and 
responsible management, long‑term growth, and 
the effective functioning of control mechanisms. 
As highlighted in previous chapters, the corporate 
culture is oriented towards a global vision and 
projected into the future. The company has 
always been strongly committed to promoting 
responsible innovation, and to make this possible 
it adopts an economic and social development 
model based on principles of fairness, inclusion 
and sustainability, respecting the interests of 
all stakeholders and strengthening trust in the 
ROELMI brand.

Complaints received from outside the company, 
for example by e‑mail, are handled directly and 
recorded in a dedicated document. For internal 
reports (anonymous or otherwise), a dedicated 
box has been installed in one of the break areas 
of ROELMI HPC.  To minimise the occurrence of 
complaints, the company actively participates in 
sector initiatives and training programmes aimed 
at preventing and correcting potential negative 
impacts. The effectiveness of these processes 
is monitored through reports accessible to all 
employees. 

BOARD OF DIRECTORS
The main governance body is the Board 
of Directors, which has a gender‑balanced 
composition (50/50), in line with principles of 
equality, and is made up of two members.
The first – Rosella Malanchin – is the Chair and 
an executive member, as CEO and part of the 
owning family, with direct links to ownership and 
management. The second member – Federico 
Piva (10% ownership) – holds representative roles 
within the sector but is not currently involved 
in day‑to‑day company management.  Board 
members are nominated by the ownership and 
confirmed by the shareholders’ meeting once 
their professional skills have been assessed. 
The Board has a three‑year term, renewable, 
and is responsible for approving ESG policies 
and monitoring results. It also ensures that the 
objectives are consistent with the company’s 
values and stakeholder expectations, as well as 
ensuring that impact management is transparent 
and traceable, also by overseeing the preparation 
and approval of this sustainability report. In its 
operations, the Board of Directors is supported 
by the Management Board, which will be detailed 
later, and by the internal Sustainability Committee 
for the technical development and updating 
of sustainability policies and processes. It also 
delegates responsibility for impact management 
to the Sustainability Manager, who provides 
monthly reports on activities carried out and any 
issues or critical points identified.

The two members of the Board of Directors  
each hold positions within Industry Associations, 
enabling the company to remain consistently 
updated and well informed on emerging topics, 
while ensuring good representation of sector 
stakeholders.  They act as a bridge between 
the company and the industrial system, 
participating in advisory and governing bodies 
involving suppliers, regulators, associations and 
consumers:
•	 The CEO, within Federchimica (the National 

Federation of the Chemical Industry in Italy), 
serves as a member of the Governing Board 
of MIAF, the Aispec (Federchimica) trade 
group dedicated to raw materials for food 
supplements and functional foods, of LGCA 
(Lombardy Green Chemistry Association), 
which promotes green chemistry in 
Lombardy, and of Cluster Spring, a non‑profit 

association founded in 2014 to promote the 
development of the circular economy.

•	 The male member, on the other hand, serves 
as President of MAPIC, the Federchimica 
trade group dedicated to ingredients for the 
cosmetics industry, and he is a Board Member 
of EFfCI (European Federation for Cosmetic 
Ingredients), the European reference 
association for cosmetic ingredients. He 
is also part of the Steering Committee of 
Making Cosmetics, actively contributing to 
the organisation of the international trade 
fair dedicated to the cosmetics sector.

Based on the above, we can therefore state that 
both members of the Board of Directors possess: 
high technical expertise in the chemical and 
cosmetic sectors, knowledge of sustainability 
good practices, green chemistry and the circular 
bioeconomy, understanding of European 
regulations (e.g. zero‑deforestation) and sectoral 
leadership skills through active participation 
in national and European industry bodies. At 
ROELMI HPC, none of the Board members 
belongs to minority or under‑represented 
groups; however, the presence of a woman at 
the top of a technical‑industrial sector is in itself 
indicative of attention to gender equality.
To prevent conflicts of interest, given the 
involvement of Board members in external 
representative bodies, ROELMI HPC ensures 
transparency and integrity, also demonstrated by 
the adoption of the Code of Ethics, which defines 
the values, moral principles and behavioural 
rules to be followed within the company.

OTHER BODIES
The supervisory body is the Shareholders’ 
Meeting, which convenes quarterly with the aim 
of reviewing the company’s economic, strategic 
and operational performance.

The strategic management of the company is 
entrusted to a Management Board (hereafter 
also “the Board”), composed of the Chief 
Executive Officer and two members who are not 
part of the ownership: the General Manager, who 
is also Chief Operations Officer, and the Chief 
Financial Officer. The purpose of this structure is 
to ensure a complete and shared understanding 
of corporate challenges, to improve strategic 
alignment among the various departments and 
to avoid organisational silos, thereby facilitating 
collaboration and coordination. 

With regard to SynBalance, its organisational 
structure mirrors that of ROELMI HPC; however, 
being a smaller entity, its decision‑making 
process is leaner and faster. Furthermore, as 
SynBalance is 100% owned by ROELMI HPC 
and shares the same operational headquarters, 
several corporate functions – such as Human 
Resources, CFO, CEO and other managerial roles 
– are carried out by the same individuals who 
perform these roles for the parent company.

In cases of negative impacts, ROELMI HPC (and 
its subsidiaries) and SynBalance manage them 
through a structured process that includes prior 
risk analysis, the implementation of targeted 
policies, the definition of specific responsibilities 
and ongoing monitoring and improvement. 

Each identified impact is assessed in terms of 
severity and likelihood and is addressed with 

GOVERNANCE
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mitigation measures, corrective actions and 
transparent communication to stakeholders. This 
approach ensures alignment with the principles 
of continuous improvement and compliance with 
international sustainability standards.

Since 2021, the company has established a 
“Sustainability Committee”, whose members are 
re‑elected annually following voluntary candidacy, 
and which includes at least one representative 
from each department. The committee’s objective 
is to promote the sustainability culture of ROELMI 
HPC and SynBalance and, within the N.I.P.® 
programme, to integrate all activities carried out 
to reduce impacts from social, environmental 
and governance perspectives.

  

The creation of this internal committee has 
helped strengthen a shared corporate culture, 
encouraging the participation, whether directly or 
through representatives, of the entire employee 

population, who in turn become ambassadors 
of its values and messages towards the various 
external stakeholder groups. For details of the 
sustainability programmes, see page 19. 

MANAGEMENT SYSTEM 
ROELMI HPC has implemented an Integrated 
Management System (IMS), compliant with ISO 
9001, UNI EN ISO 22716, UNI ISO 45001, UNI 
EN ISO 14001, ISO 22000 and the EFfCI GMP 
guidelines. This system is described in the IMS 
Manual and is periodically subjected to internal 
audits, both scheduled and unannounced, 

to verify its conformity and effectiveness. 
Audits are conducted by the QHSE Manager or 
by personnel appointed by them, who are not 
directly involved in the processes being audited.

Risk and opportunity analysis is a continuous 
process involving various company roles. The 
assessment of health and safety risks for workers 
is carried out by the Head of the Prevention 
and Protection Service (RSPP), in collaboration 
with the Workers’ Safety Representative (RLS), 
the occupational physician and the employer. 
For food safety, the analysis is carried out by a 
dedicated group appointed by Management. The 
results of these analyses are documented in the 
respective “Context Analysis and Stakeholder 
Expectations” and “Environmental Aspects 
Analysis” reports.
Management periodically reviews the IMS to 
assess its suitability and effectiveness. This 
process makes it possible to identify corrective 
and preventive actions, define objectives 
consistent with the integrated policy for quality,  

environment, occupational health and safety, and 
food safety, and monitor the results achieved. 
The analysis of non‑conformities and the 
adoption of corrective measures are an integral 
part of the process of continuous improvement, 
and no non‑compliance with laws or regulations 
has been recorded for the current year.

Finally, as ROELMI HPC promotes a shared 
corporate culture, every member of staff is aware 
of their responsibilities and contributes to the 
implementation of the company’s policy in line 
with their skills and role. During onboarding or 
in the event of a change of role, each employee 
receives a job description detailing tasks, 
responsibilities and relationships with other 
departments.
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Below you will find the organisational chart showing the company functions and the departments 
represented by the members of the Management Board 

ORGANISATIONAL CHART FOR PRODUCTION COMPANIES

ORGANISATIONAL CHART FOR COMMERCIAL COMPANIES  

CORPORATE CULTURE 
Since its foundation, sustainability has been a 
defining element of ROELMI HPC’s corporate 
culture, positioning the company as an enterprise 
committed to promoting a sustainable industrial 
model based on principles of environmental 
responsibility, ethical integrity and social 
inclusion. The company adopts a systemic 
approach to sustainability, integrating it into 
procurement strategies, production processes 

and resource management. 
Organisational behaviour is guided by 
transparency, supply‑chain traceability and 
the reduction of environmental impacts. The 
enhancement of internal skills and the active 
involvement of stakeholders are key elements in 
creating long‑lasting and shared value.

CODE OF ETHICS
Adoption of a CODE OF ETHICS 

established on a voluntary 
basis and implemented 

through proactive behaviour.

MODEL 231
Adoption of a Governance, 
Organisation and Control 

System pursuant to 
Legislative Decree 231/2001.

INTEGRATED POLICY
Adoption of an integrated 

policy for quality, 
environment and safety.

ISO 14001:2015
Environmental 
management

system

HALAL
Product certification in 

accordance with Islamic (halal) 
requirements for the agri‑food, 

cosmetics and healthcare 
sectors

ATS CERTIFICATION (REG. 
(EC) 1069/2009) – IX SECTION
Authorisation of the facility for 
handling animal by‑products 

(beeswax) or derived products 
for purposes outside the food 

chain

RSPO
Certified sustainable palm oil

ISO 22716:2007
Cosmetics Good Manufacturing 

Practices (GMP)

ISO 45001:2018
Occupational health and  

safety management system

KOSHER
Product certification in 
accordance with Jewish 

(kosher) requirements for the 
nutraceutical and cosmetics 

FOOD SUPPLEMENTS AND 
FSMP – REG. (EC) 852/2004

Authorisation of the facility for 
the production and packaging 

of food supplements and 
foods for special medical 

purposes

ISO 22000:2022 
Food safety

management system

ISO 9001:2015
Quality management

system

HACCP
Internal HACCP 

self‑monitoring procedure 
pursuant to Reg. EC 

178/2002 and Reg. EC 
852/2004 for Nutraceutical 

& Food Raw Materials

ORGANIC REGULATION
Organic‑certified products 

in accordance with Reg. 
(EU) 2018/848

GMP EFfCI
Quality standard for

cosmetics ingredients

CERTIFICATIONS 
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ETHICS AND TRANSPARENCY 
Both ROELMI HPC and SynBalance operate in 
compliance with Regulation (EU) 2016/679 (GDPR), 
ensuring that the acquisition, management and 
use of data – sensitive or otherwise – comply with 
current legislation. The company procedures, 
which differ between the two organisations but 
are conceptually aligned, ensure the protection of 
data subjects’ rights and the proper management 
of information.

Supervision of the implementation of the 
model is entrusted to a Supervisory Body (SB), 
which is independent and composed of an 
external member, with the task of verifying its 
effectiveness, application and compliance.

As the highest governing body (the Board of 
Directors) is composed of the ownership, there is 
currently no formal document or procedure for 
evaluating the performance of its two members. 
However, all activities carried out are reported 
in the relevant company documents, ensuring 
integrity in decision‑making and strengthening 
stakeholder trust in corporate governance.   

Anti-corruption

With regard to the prevention of corruption, 
ROELMI HPC and SynBalance each conduct 
periodic risk assessments across all Italian sites. 
Currently, the identified risks are considered 
low (assessment performed on 4% of company 
operations). During scheduled meetings, 
preventive actions are defined and discussed 
with the Supervisory Body and the Data 
Protection Officer. All employees and members 
of the governance bodies take part in dedicated 
training programmes on GDPR Privacy and 231 
every two years. A plenary training session is 
planned for the following year to update staff on 
risks and the procedures in place. 
In 2024, no cases of corruption were recorded 
for either ROELMI HPC or SynBalance, and an 
anonymous whistleblowing channel remains 
active, managed with guarantees of confidentiality 
and protection.

Customer privacy
Finally, the organisation recognises that 
the processing of customers’ personal data 
represents a critical area, with potential negative 
impacts linked to privacy breaches, unauthorised 
access or misuse of information. At the same 
time, it may generate positive effects, as the 
commitment to data protection strengthens trust 
and transparency with customers. 

No significant cases were reported in the current 
year, nor in previous years, for ROELMI HPC and 
its subsidiaries or for SynBalance; however, the 
organisation acknowledges potential exposure 
through human error or cyber vulnerabilities. To 
address these risks, a GDPR‑compliant Privacy 
Policy has been adopted, along with an updated 
data‑management system featuring appropriate 
technical and organisational measures such as 
staff training and access limitations. A procedure 
for managing possible data breaches and 
notifying the authorities, as required by the NIS2 
Directive, is currently being implemented. 

Currently, no scheduled monitoring activities 
are in place, but checks are carried out when 
necessary or when internal or external personnel 
report possible fraud. Stakeholders are involved 
through clear information notices, contractual 
updates and simple, transparent mechanisms to 
exercise their rights.
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ECONOMIC PERFORMANCE
Economic performance is one of the fundamental 
aspects of the organisation’s sustainability 
and growth. Throughout the year, ROELMI 
HPC has worked with commitment to ensure 
financial solidity, management efficiency and 
transparency, focusing not only on financial 
results but also on the shared value generated 
for all stakeholders. The following section 
presents the main economic and financial 
indicators, highlighting how our work contributes 
to balancing economic development, social 
responsibility and environmental care.

The 2024 financial year closes with a loss 
of 422,010 euros. This change reflects the 
integration of the merger with Brasca Industrial 
S.r.l., as well as a significant extraordinary charge 
(662,000 euros relating to the revaluation of tax 
credits for 2017–2019).
Equity amounts to 4,256,311 euros, slightly 
down from 4,678,321 euros in 2023, but it 
remains solid, providing a strong foundation for 
future challenges. At the same time, total assets 
have grown significantly, reaching 10.5 million 
euros, demonstrating strategic investments 

ECONOMIC RESPONSIBILITY

in technological development and production 
expansion.
Despite an increase in liabilities, which rose from 
approximately 2.2 million to 5.8 million euros in 
2024, 2.4 million of which consist of intercompany 
debt within the ROELMI Holding S.p.A. group, 
due to financing supporting expansion and 
the merger, the financial structure remains 
balanced, with continuous attention to liquidity 
management and meeting financial obligations.

From an economic standpoint, turnover reached 
17.1 million euros, up from 16.5 million in 2023. 
Excluding the effects of the Brasca merger (+2.4 
million) and SynBalance’s different procurement 
strategy (-3.8 million in 2023), the 2‑million‑euro 
growth with third‑party customers confirms 
the robustness of the business model and the 
effectiveness of the commercial strategy. 
Prudent financial management and strong 
relationships with the banking system ensured 
adequate liquidity and operational continuity 
while supporting new growth projects and 
sustainable innovation. 

Below are the main economic‑financial data relevant for sustainability reporting, based on the statutory 
financial statements.

The year 2024 confirmed the global strength of the 
cosmetics sector despite an unstable geopolitical and 
economic context. The global market exceeded 600 
billion dollars, growing 5–6% compared to the previous 
year. Key drivers of this expansion were skincare, 
functional cosmetics (cosmeceuticals), hybrid make‑up 
and high‑end fragrances, fuelled by rising consumer 
attention to health, quality and long‑term well‑being.
Scientific innovation is now a strategic driver of growth. 

Biotechnologies, fermentations, new active‑delivery 
systems and “sensorially effective” formulations are key to 
earning the trust of increasingly well‑informed consumers. 
At the same time, digital transformation continues to 
reshape the sector: personalised experiences, AI‑powered 
skin diagnostics and online beauty consultancy are now 
an integral part of the brand‑consumer relationship.
Looking ahead to 2025, forecasts indicate moderate 
yet solid growth of 5–7% globally. Key trends include 
advanced personalisation, integrated beauty (inside‑out), 
genderless cosmetics, multifunctional products and clean 
science.

In 2024, the global nutraceutical market, despite 
challenges linked to geopolitical tensions, rising 
raw‑material costs and supply‑chain instability, 
continued to grow, reaching 591.1 billion dollars. 
Forecasts estimate expansion to 919.1 billion by 2030, 
with a CAGR of 7.6% between 2025 and 2030. The 
United States and China are driving growth: North 
America exceeds 150 billion thanks to strong consumer 
demand and awareness, while Asia‑Pacific is the most 
dynamic region, led by China, India and Southeast Asia, 
with growth rates between 8% and 9%. Europe holds 
25–27% of the market and is seeing intense merger 
and acquisition activity; Germany, Italy and France 
stand out in scale and development.

In Italy, the supplements market reached 5 billion 
euros (+5.5%), with rapidly expanding e‑commerce 
and pharmacies as the main channel. Supplements 
(36–38%) are growing thanks to prevention trends and 
ageing demographics; functional foods (45–48%) are 
driven by demand for practical and healthy products; 
functional beverages (15–17%) are particularly 
attractive to younger consumers for taste, hydration 
and targeted benefits.

REFERENCE 
MATERIAL TOPICS 2023 2024

ANTI-CORRUPTION ROELMI HPC ROELMI HPC SynBalance ROELMI 
France ROELMI USA ROELMI Asia ROELMI 

Swiss
ROELMI 
Korea

Economic value directly 
generated (revenues) € 16,853,860 € 18,170,056 € 10,125,005 € 3,059,554 € 1,973,329 € 1,542,713 € 88,034 € 82,892

Economic value 
distributed (operating 
costs, employee salaries 
and benefits,
payments to capital 
providers and Public 
Administration,
community investment)

€ 16,670,246 € 18,592,066 € 8,558,671 € 2,974,892 € 1,929,432 € 1,519,665 € 84,623 € 76,901

Economic value retained € 183,614 - € 422,010 € 1,566,334 € 84,662 € 43,897 € 23,049 € 3,411 € 5,990

Financial assistance 
received from the 
Government (tax relief, 
tax credits,
energy, advertising, 
R&D, financial support 
and incentives)

€ 296,803 € 213,082 € 127
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RISKS AND OPPORTUNITIES
ROELMI HPC operates in a complex environment 
where economic, environmental and social 
challenges intersect with opportunities for growth 
and innovation. The conscious management of 
these factors is essential to ensuring resilience, 
competitiveness and the creation of sustainable 
value for all stakeholders.

Economic performance and supply chain
Economic solidity is the foundation of business 
continuity and growth. Unsustainable financial 
performance could compromise the company’s 
ability to “do business”. At the same time, 
responsible procurement practices – in terms 
of supplier selection, contractual conditions 
and attention to geographical origin – represent 
both a potential risk (production disruption, cost 
increases) and an opportunity to strengthen 
product quality and corporate reputation.

Energy, water and raw materials
Dependence on fossil fuels exposes the company 
to market volatility and rising costs linked to the 
ecological transition. Conversely, investment in 
energy efficiency and renewable sources reduces 
operational risks and reinforces competitiveness. 
Similarly, sustainable water management, 
though not a critical factor in production 
processes, is a strategic lever to prevent future 
restrictions. Regarding raw materials, the use 
of renewable resources and circular packaging 
mitigates scarcity risks and opens new market 
opportunities through innovative, low‑impact 
products.

Biodiversity and emissions
The main risk relates to the supply chain, 
particularly for raw materials such as palm oil, 
which are subject to regulatory and reputational 
pressures. RSPO certification and advanced 
sourcing criteria allow ROELMI HPC to position 
itself as a proactive player in biodiversity 
protection. At the same time, managing emissions 
and progressing towards climate neutrality 
represent a market differentiator, reducing 
risks linked to climate change and emerging 
regulations.

People and corporate culture
Worker health and safety remain absolute 
priorities: poor management would entail 
significant risks, whereas investment in 
prevention and well‑being generates motivation, 
retention and attractiveness of human capital. 
Diversity, equity and equal opportunities are 
additional areas where inadequate overseeing 
may lead to reputational or legal risks, but also 
provide competitive advantages and access to 
new business opportunities.

Communities and customers
Insufficient engagement with local communities 
may weaken the company’s social licence to 
operate, while concrete social‑responsibility 
actions reinforce alignment with ROELMI HPC’s 
values and the NIP programme. For customers, 
product safety and transparent labelling are 
essential: failures in these areas can generate 
severe risks, while they also constitute the 
foundation of the company’s mission, which is 
centred on promoting health and well‑being.

RESEARCH AND DEVELOPMENT
The Research and Development Department 
is the heart of ROELMI HPC’s activity, playing 
a key role in achieving many of the company’s 
sustainable‑development objectives.

The dedicated team of highly qualified 
professionals focuses on designing and developing 
innovative ingredients of biotechnological, 
botanical and green‑chemistry origin, aligned 
with the latest market trends, current regulations 
and emerging customer needs.

ROELMI HPC invests between 5% and 6% of its 
annual turnover in research activities, in addition 
to participating in several funded projects in 
partnership with other companies, research 
centres and universities. Investment in R&D is 
also supported by tax incentives and specific 
tax credits, enabling strategic and structured 
support for innovation programmes, which are 
considered a fundamental asset for the future 
growth and differentiation of ROELMI HPC. 

During 2024, targeted investments were made 
to modernise production lines and strengthen 
the R&D department, in line with the multi‑year 

industrial plan and the policy of sustainable 
development.
The year 2024 saw the continued and reinforced 
commitment to investing in all proprietary 
technologies already deemed strategic for 
the company’s growth. In the areas of green 
chemistry and botanicals, ROELMI HPC 
entered into partnerships with leading players 
to accelerate the development of sustainable 
products, further strengthening its position as an 
innovator in green chemistry.

In the biotech field, ROELMI HPC expanded its 
R&D activities into a new laboratory at the Insubria 
Biopark in Gerenzano, where, thanks also to 
an expanded team of specialised technicians, it 
now covers industrial scale‑up and purification 
activities with the aim of obtaining new extracts 
through precision biofermentation.
These concrete developments allow ROELMI 
HPCto reaffirm its position as a reliable 
leader in the development of high‑quality 
ingredients produced with respect for ethics and 
sustainability.

COOPERATION PROJECTS AND 
RESEARCH & DEVELOPMENT 
ACTIVITIES

Innovations in the Circular Bioeconomy:
ROELMI HPC has been collaborating for years 
with research institutes and universities to 
develop cosmetic and nutraceutical ingredients 
that use natural resources sustainably. These 
projects aim to integrate circular‑economy 
principles into production processes, reducing 
environmental impact and promoting the reuse 
of resources.
During 2024, new research projects led ROELMI 
HPC to establish new partnerships with leading 
Italian universities (Ferrara and Varese, among 
others).

Advanced Biofermentation Technologies:
In partnership with centres of excellence in 
biofermentation, ROELMI HPC is developing new 
technologies to optimise biological fermentation 
processes. These projects focus on creating 
high value‑added ingredients through ecological 
and innovative methods. One example is the 
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study of a new production process based on 
biofermentation techniques applied to organic 
matrices derived from by‑products.

Development of Ingredients for Microbiota 
Care:
ROELMI HPC continues its exploration 
of the field of microbiota care to develop new 
ingredients that support the skin’s balance. 

Ecodesign and Product Sustainability:
ROELMI HPC is increasingly committed to 
ecodesign initiatives aimed at developing products 
that meet the highest environmental‑sustainability 
standards. 
In 2024, botanical ingredients of certified origin 
were implemented, enhancing natural raw 
materials through cutting‑edge, low‑impact 
extraction techniques.

International Collaborations for Research 
and Innovation:
The company participates in international 
research and development projects to remain 
at the forefront of the latest innovations in 
the cosmetic and nutraceutical sectors. These 
projects allow ROELMI HPC to access new 
technologies and expand its global collaboration 
network.

In 2024, in addition to continuing the 10 projects 
already initiated in previous years, two new 
projects were launched to advance research into 
an experimental phase aimed at the industrial 
development of new technologies and products, 
always with close attention to environmental 
impact and responsible resource use.

Thanks to this solid R&D infrastructure, the 
company is able to respond promptly to global 
regulatory changes and the increasingly strict 
market requirements for safe, natural and 
effective products, thereby strengthening its 
position as a reliable and innovative partner for 
high‑profile clients.

In terms of active participation in defining market 
needs, ROELMI HPC takes part in the working 
groups of industry associations.
The individual participations are summarised in 
the table on page 39.

FEDERCHIMICA - TES

Responsible Care Coordinators Committee

Circular Economy Committee

Research, Development and Innovation Committee

Open Innovation, Sustainability and Technology Transfer WG

Safe and Sustainable by Design WG

ESPR Task Force

Polymers Task Force

FEDERCHIMICA - AISPEC

Mapic – Downstream Market Dialogue WG

Mapic – Technical Committee

Mapic – Colourants WG

Mapic – Industrial Ecology WG

Mapic – Ecotoxicology and REACH WG

Mapic – Analytical Methods and Relationships with SSOG and UNI WG

Mapic – Innovation Observatory and Technology Transfer WG

Mapic – RAPS Toxicology and Cosmetic Product Safety WG

Mapic – Quality System – GMP WG

Mapic – Natural Substances WG

Miaf – Technical‑Regulatory Committee

Miaf – Quality WG

Miaf – Regulatory WG

Miaf – MOSH and MOAH WG 

Miaf – Novel Food WG 

Miaf – Probiotics WG

CLUSTER SPRING

Communication WG

Food, Nutraceuticals and Biobased Materials WG

Biobased Industries WG

Research and Technological Innovation WG

Sludge WG

Biofuel, Biorefining & Carbon Markets WG

Biobased Chemical WG

Wood and Biomass Supply Chain WG

EFfCI

INO (Ingredients of National Origin)

Polymers

Colourants

Preservatives

GMP

RAPS (Regulatory Affairs & Product Safety) WG

International Relations WG

Sustainability WG

ASSOINTEGRATORI

Technical WG

Novel Food WG

Packaging WG
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SUPPLY CHAIN
During 2024, the ROELMI HPC Supply Chain 
continued to represent a cornerstone in achieving 
the company’s objectives for sustainability, 
innovation and internationalisation. In a global 
context marked by growing uncertainty and 
increasing attention to the environmental and 
social impacts of industrial activities, the supply 
chain has further strengthened its central role 
as both a competitive lever and a collaborative 
network.

The company continued to consolidate short and 
localised supply chains, prioritising geo‑localised 
procurement integrated within the relevant 
territories. This approach has improved material 
traceability, strengthened transparency in 
commercial relationships and contributed to 
reducing emissions associated with long‑distance 
transport. The strategy has proven particularly 
effective in enhancing the potential of the “Nature” 
technology, which enabled the completion 
of circular‑economy production cycles using 
agro‑industrial by‑products of European origin, 
transforming them into active ingredients for the 
cosmetic and nutraceutical sectors.

At the same time, the supplier qualification and 
evaluation process has continued to evolve, with 
growing attention not only to financial solidity 
and ethical conduct but also to the adoption of 
ESG criteria. In line with the company’s vision, 
partner selection is increasingly based on value 
alignment and the ability to contribute actively to 
building a responsible and resilient supply chain.
In this context, particular attention has been 
given to the traceability of the actual origin of 
raw materials, even when supplied by Italian or 
European companies, to ensure transparency 
and clarity across the entire supply chain. 

The open‑innovation approach, already 
applied in R&D processes, has been extended 
to the Supply Chain, promoting collaborative 
relationships with strategic suppliers also on 
technological‑innovation and sustainability 
projects. The objective is to transform the 
supply chain into an ecosystem of partners 
capable of co‑creating value and generating new 
opportunities through shared solutions.
The global structure of the company’s two main 
technologies – “Nature” and plant extraction 
in Europe, Biotech and biofermentation – has 
remained unchanged. However, awareness has 
grown of the need to strengthen the strategic 
oversight of certain production segments, 
evaluating alternative or complementary 
European solutions to reduce dependence on 
high‑risk geographical areas, particularly in the 
biotechnological sector.

Another step forward has been made in 
digitisation and supply‑chain monitoring. 
The introduction of data‑analysis tools has 
improved operational control, decision‑making 
responsiveness and proactive identification 
of potential issues. This approach has also 
been essential in progressively expanding 
environmental and social assessments, which in 
2024 involved a growing share of suppliers and 
strengthened the internal reporting system. 
Finally, the strategy of building long‑term 
partnerships with key suppliers has been 
reinforced to ensure greater supply continuity 
and strategic alignment of objectives. 
Supply‑chain resilience has been confirmed as 
a top organisational priority, addressed not only 
through risk analysis but also via a collaborative, 
cross‑sectoral vision aimed at generating shared 
value. 

Reporting 
perimeter: group 2023 2024

ROELMI 
HPC

ROELMI 
HPC SynBalance ROELMI 

France
ROELMI 

USA
ROELMI 

Asia
ROELMI 

Swiss
ROELMI 
Korea

% of local suppliers 80.5% 81.0% 84.4% 100.0% 77.8% 89.3% 100.0% 100.0%

% expenditure local suppliers 83.0% 72.1% 85.0% 100.0% 71.2% 88.6% 100.0% 100.0%

Definition of “local” Italy Italy Italy France USA China Switzerland South
Korea

In short:
1. Description of impacts
The Supply Chain generates significant 
environmental impacts (transport emissions, use 
of natural resources, waste management), social 
impacts (working conditions, fairness along the 
chain, respect for human rights), and economic 
impacts (dependency on critical suppliers, 
operational continuity). Describing these impacts 
enables the company to identify critical points 
and opportunities for improvement.

2. Involvement in negative impacts
The company may be directly or indirectly involved 
in negative impacts generated by suppliers, even 
when it is not the direct cause. For example, 
sourcing from opaque or non‑traceable supply 
chains may expose ROELMI HPC to risks linked 
to unethical labour, environmental pollution or 
biodiversity loss.

3. Policies and commitments
The presence of Codes of Ethics, ESG 
requirements in qualification processes and 
sustainability standards for suppliers already 
represents a tangible commitment. Formalising 
these practices into dedicated policies for a 
responsible Supply Chain strengthens internal 
consistency and corporate positioning.

4. Actions undertaken
All the following categories are highly relevant for 
the Supply Chain:
Preventive/mitigation actions: ESG‑based 
supplier selection, origin traceability, reduction 
of dependence on high‑risk supply chains, 
promotion of short and sustainable supply 
chains.
Corrective actions: suspension or exclusion 
of non‑compliant suppliers, corrective audits, 
replacement of critical raw materials.
Positive actions: promotion of sustainable 
innovations among suppliers, co‑development 
projects to reduce environmental impact, support 
for local or regenerative supply chains.

5. Information on monitoring
This is also crucial, though typically handled by 
the Quality department rather than Supply Chain.

6. Stakeholder engagement
Dialogue with suppliers, customers, local entities 
and supply‑chain partners is essential to:
•	 Understand risks and expectations along 
the supply chain.
• Promote shared improvements (e.g., 

regenerative agricultural projects or 
waste‑management initiatives).
• Build transparent, long‑lasting relationships, 
especially with strategic suppliers.
For the implementation process of this policy, all 
key company functions were involved, and direct 
engagement was initiated with several strategic 
stakeholders to understand which criteria could 
be introduced realistically and measurably. 
Regarding procurement, the outcome of this work 
is a policy that clearly defines the expectations for 
our commercial partners, promoting the use of 
recyclable materials, the reduction of emissions 
along the supply chain, compliance with 
international labour standards and the selection 
of suppliers who respect the environment and all 
their stakeholders.
TOOLS AND METHODS FOR MONITORING 
SUPPLIERS                                           
Since its adoption, the policy has been 
systematically integrated into our procurement 
processes. Consequently, all our suppliers are 
only selected following audits (not only from 
an economic perspective, but also covering 
environmental, social and governance aspects), 
whether on‑site or document‑based, which, if 
successful, allow them to become one of our 
qualified suppliers. 
Furthermore, an interdepartmental monitoring 
process is conducted annually, meaning that each 
department that deals with a specific supplier 
must provide an assessment of that supplier. 
Once this process is complete, the supplier is 
assigned a score that allows us to verify whether 
they remain qualified or no longer meet our 
targets. 
CORRECTIVE PLANS IN THE EVENT OF 
NON‑CONFORMITY BY ONE OR MORE 
SUPPLIERS
Under our integrated system, the approach 
to supplier non‑conformity is not punitive but 
developmental. The aim is first to analyse the 
non‑conformity, investigate the issue and identify 
its causes and those responsible, and then 
determine the appropriate corrective action. 
Finally, potential solutions are discussed with the 
supplier to prevent the issue from recurring in 
the future. Of course, everything depends on the 
severity of the non‑conformity, and in the most 
serious cases, supplier disqualification is also 
foreseen.
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HUMAN RESOURCES 
ROELMI HPC employs a total of 57 people, 
including 32 women and 25 men, all hired 
under the national collective labour agreement 
for the Commerce sector (CCNL Commercio). 
All employees have full‑time contracts, and 
permanent contracts represent approximately 
96% of the total. In 2024, the company also 
hosted 1 intern and 8 apprentices.  

The year was marked by dynamic workforce 
turnover, with 14 new hires and 12 terminations. 
New hires were almost evenly balanced, with 8 
women and 6 men aged between 25 and 50. In 
detail: 6 women under 30, 2 women aged 30–50, 
3 men under 30, 3 men aged 30–50. Among those 
who left the company: 4 voluntary resignations 
from women under 30, 2 resignations from 
women aged 30–50, 1 voluntary resignation from 
a man under 30, 4 voluntary resignations from 
men aged 30–50, 1 dismissal involving a man 
aged 30–50. 

Why does a company invest so heavily in the 
development of its human capital? 
At ROELMI HPC, diversity, inclusion and 
professional growth are central pillars of the 
corporate culture, alongside a human‑resources 
approach oriented towards skills development, 
daily well‑being and fairness. The company 
philosophy is also clear: recruit young talent, 
train them and maintain a fresh and dynamic 
approach. 
 
The remuneration policy is based on individual 
merit, in compliance with the minimum levels 
set by the national collective agreement. For 
some professional roles, the company provides a 

performance bonus in addition to fixed pay, linked 
to annual objectives shared with Management. 
These bonuses are not yet linked to ESG targets. 
Regarding the ratio between the highest and the 
average remuneration across all employees: 

•	 At ROELMI HPC it is approx. 3.76
•	 At SynBalance it is approx. 2.32
•	 At ROELMI France it is approx. 1.12
•	 At ROELMI USA it is approx. 1.43

As for the ratio between the percentage increase 
in the highest remuneration and the percentage 
increase in the average remuneration:

•	 ROELMI HPC it is approx. 1.9
•	 SynBalance it is approx. 1.8
•	 ROELMI USA it is approx. 4.2

In other subsidiaries, the data recorded are either 
not significant or unavailable.

In addition to monthly salary and the contractual 
benefits already mentioned, employees receive 
meal vouchers worth €8, agreements with local 
restaurants, an equipped break room, also 
available for private events, daily fresh fruit in 
break areas. 

Employees may also join supplementary 
healthcare schemes and additional pension 
funds. In 2024, 37% of ROELMI HPC employees 
and 33% of SynBalance employees chose to join 
the Fon.Te pension fund, in addition to the legally 
required cover. 

The company grants all paid leave provided for 
by law and additionally offers paid time off for 
medical appointments. In 2024, 3 out of 10 eligible 
women took parental leave (2 of whom returned 
during the year), and none of the 13 eligible men 
made use of it. Still employed 12 months after 
returning from parental leave (reference period: 
2022/2023): 3 out of 4 women and 1 out of 2 men.  

Benefits granted to full‑time employees in 
the various group subsidiaries are available 
to employees on permanent contracts. Data 
show that ROELMI HPC offers a comprehensive 
welfare package: 3 employees benefit from life 
insurance and 56 employees receive services 
such as healthcare cover, parental leave and 
pension contributions. 

To support work–life balance, a flexible 
working‑hours system has been introduced. This 
flexibility has become an established routine, 
contributing to motivation and satisfaction. 
A weekly smart‑working day has also been 
introduced through a dedicated supplementary 
agreement. 

SynBalance also provides company benefits: 15 
employees receive healthcare cover, parental 
leave (five employees, four women and one man, 
were entitled, but none requested it) and pension 
contributions.  

At ROELMI France, benefits are more limited: 
2 employees receive healthcare cover, parental 
leave entitlement (two women employees were 
eligible, but none requested it) and pension con-
tributions. 

ROELMI USA grants the same three benefits to 4 
employees. One woman was entitled to parental 
leave but did not request it. 

An overview of the workforce across ROELMI 
HPC’s global subsidiaries and SynBalance shows:

• SynBalance employs 15 people: 13 women 
and 2 men, all on permanent contracts. In 2024, 
1 woman under 30, 1 woman aged 30–50 and 1 
man under 30 were hired.

• ROELMI France has 2 employees, both women, 
on permanent contracts.

• ROELMI USA employs 4 people:  3 women and 
1 man, all on permanent contracts.

• ROELMI Asia employs 2 people with permanent 
contracts, one man and one woman.

• ROELMI Svizzera employs 1 woman on a 
permanent contract. 

• ROELMI Korea employs 1 man on a permanent 
contract.

SOCIAL RESPONSIBILITY
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TRAINING AND PROFESSIONAL DEVELOPMENT
In a constantly evolving world, training represents 
the key to ROELMI HPC’s success. Investing 
in continuous education not only ensures 
professional updates but also makes it possible 
to renew the skills required by new technologies. 

Training activities cover a wide range of topics, 
including health and safety, quality, hygiene, good 
manufacturing practices, and specific technical-
scientific content.  Each new resource is assigned 
a personalised training plan, supported by 
mentoring moments with senior figures to help 
newcomers feel part of the group from the very 
first days and actively understand the workflow.  

In 2024, a total of 1,211 hours of training 
were delivered, divided as follows: 260 hours 
dedicated to health and safety, 50 hours to 
personal development, 66 hours to training on 
quality and internal procedures, and 835 hours 
to internal training aimed at strengthening skills. 
Training involved 83.8% of employees. Among 
the total number of women in the company, 
89.5% participated in training, while among men 
the participation rate was 76.7%.
Breaking it down by job category, 100% of workers, 
100% of office staff, 71.4% of middle managers, 
and 100% of senior executives took part in the 
training delivered.  Beyond mandatory training 
requirements, additional English language 
courses were organised and resources such as 
Excel or PPT packages were purchased to allow 
staff to consult them when needed or during free 
moments. 

The average number of hours dedicated to 
training is approximately 21.24, divided into 19.8 
hours for women and 24.44 for men.
Each employee is assigned a detailed Job 
Description to monitor skills and personal 
growth. For the sales area and some managerial 
roles, an MBO system is adopted, linking 
individual objectives to a variable component of 
remuneration. Some ROELMI HPC employees 
received a periodic assessment. In detail: 
•	 Women: 10.5% 
•	 Men: 20% 
•	 Office staff: 6.1% 
•	 Middle managers: 57.1% 
•	 Senior executives: 100% 

Onboarding and training programmes were 
also activated for employees of the subsidiaries. 
Below is the detail of training hours delivered to 
date: 

SynBalance: 510 hours to 11 office staff and 4 
middle managers. The average number of hours 
dedicated to training is 33.99, divided into 37.64 
hours for women and 10.30 for men. 100% of 
employees participated in the training delivered. 
Some employees received a periodic assessment. 
In detail: 
•	 Women: 23.5% 
•	 Men: 50% 
•	 Office staff: 18.2% 
•	 Middle managers: 50% 

OTHER TRAINING: 68.9%

HEALTH AND SAFETY: 21.5% SKILL DEVELOPMENT: 4.1%

QUALITY AND INTERNAL PROCEDURES 
TRAINING: 5.5%

ROELMI HPC SynBalance

OTHER TRAINING: 83.8%

HEALTH AND SAFETY: 9.6% SKILL DEVELOPMENT: 2.6%

QUALITY AND INTERNAL PROCEDURES 
TRAINING: 3.9%

DIVERSITY, EQUAL OPPORTUNITIES AND NON-DISCRIMINATION
Diversity and inclusion are fundamental values 
that every company should share and pursue. 
ROELMI HPC aims to be an example of how 
these principles can be integrated into corporate 
culture to ensure a fair and respectful working 
environment. No episodes of discrimination 
occurred or were recorded in 2024. 

The company ensures that every individual, 
regardless of gender, personal opinions, religion 
or other personal characteristics, has access to 
the same career and professional development 
opportunities. 

A distinctive element of ROELMI HPC’s corporate 
philosophy is the promotion of gender balance 
within management. The current Board of 
Directors and/or management board is composed 
of four people: one woman and three men, two 
of whom are aged between 30 and 50, and one 
over 50. Moving to middle management, ROELMI 
HPC has four people in this category: 2 women 
and 2 men. 3 people are aged between 30 and 50 
(75%) and 1 is over 50 (25%). Overall, the company 
employs 57 people, including 32 women and 25 
men. Looking at the age distribution: 15 people 
are under 30 (26.3%), 35 are between 30 and 50 
(61.4%), and 7 are over 50 (12.3%). 

With regard to SynBalance, middle management 
consists of 3 women (75%) and 1 man (25%): three 
are between 30 and 50 years old (75%), while one 
is over 50 (25%). The subsidiary has a total of 15 
staff members, distributed as follows: 4 under 
30 (26.7%), 11 between 30 and 50 (73.3%), and 1 
over 50 (6.7%). 

Finally, ROELMI France has 2 middle managers, 
both women, aged between 30 and 50. 

The group also diligently fulfils its legal 
obligations regarding the employment inclusion 
of people with disabilities, who represent 6% of 
the total workforce. This commitment highlights 
the importance of a working environment that is 
inclusive and accessible to all. 

ROELMI HPC adopts a pay policy that is both fair 
and transparent. There are no gender‑based pay 
gaps, either in terms of minimum contractual 
salary or additional pay components. These 
additional components are strictly linked to role, 
experience and individual performance. 
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HEALTH AND SAFETY
In the modern corporate context, employee 
safety and well-being are of primary importance, 
not only for compliance with regulations but also 
to promote a positive and productive working 
environment. ROELMI HPC stands out for its 
ongoing commitment in this area, striving to 
constantly ensure a safe and healthy workplace 
for all its employees. 

The company’s health and safety organisation is 
based on a clear hierarchical structure. At the top 
is the Employer (DL), supported by Managers and 
Supervisors, who oversee the implementation 
and monitoring of safety measures. The 
Occupational Health and Safety Management 
System is led by the Management Team, which 
ensures its effectiveness and coordinates the 
Prevention and Protection Service with the Head 
of the Prevention and Protection Service (RSPP). 

The Workers’ Safety Representative (RLS), elected 
by the employees, is responsible for coordinating 
the internal safety committee, which includes the 
employer, the safety manager and the supervisors. 
The Employer also appoints a Company Doctor to 
carry out health surveillance. The company has 
trained personnel for fire prevention, evacuation 
and emergency response, as well as for first aid. 
The aim is to increase the number of people able 
to act promptly in an emergency. For example, 
most ROELMI HPC employees are trained to use 
the AED available on site. 

All employees are covered by the occupational 
health and safety management system. 
Training activities on health and safety are 
provided to all staff, both during onboarding and 
through periodic refresher courses. In 2024, 260 
hours of specific training were delivered, focusing 
on fire safety, first aid, emergency management, 
chemical safety, manual load handling, PPE and 
electrical risk. In addition, approximately 106 
hours were dedicated to training on internal 
procedures such as machine operation and 
introductory quality training, etc. 

The company is strongly committed to creating 
and maintaining a safe and healthy work 
environment in compliance with current 
regulations and corporate values as outlined in the 
Code of Ethics. Corporate culture places workers’ 
health and safety at its core, with decisions made 

from design to execution in line with protective 
principles and regulations, particularly Legislative 
Decree 81/08 and Legislative Decree 231/2001, 
and in compliance with the ISO 45001 Health and 
Safety Management System. 
Thanks to the safety measures implemented, 
only one commuting accident was recorded at 
Synbalance in 2024, occurring during the home-
to-work journey. The incident resulted in three 
days’ absence for the employee involved. No 
workplace accidents occurred at ROELMI HPC 
or in the group’s other subsidiaries. No high-risk 
hazards were identified. It is important to note 
that no accidents have been recorded in recent 
years. 

Total working hours recorded were 92,344 at 
ROELMI HPC and 26,416 at SynBalance. For 
the other companies in the group, no data was 
available. At ROELMI HPC and SynBalance, 
attendance monitoring was made possible by the 
badge system, which requires clock-in, clock-out 
and lunch break registration. 
The occurrence of “accidents” and “near misses” 
is constantly monitored, keeping values to 
a minimum. In 2024, no accidents occurred, 
continuing a positive four‑year trend without 
incidents. 

No occupational illnesses were recorded in 
2024 among ROELMI HPC employees or at the 
subsidiaries. 

When contracted companies operate on 
company premises, an Interference Risk 
Assessment Document (DUVRI) is prepared 
and signed to inform them of any risks present 
and the prevention and protection measures to 
be adopted. The DUVRI is drawn up with most 
subcontractors, including some for whom it is 
not legally required. Suppliers and contractors 
are also assessed on the basis of information 
relating to occupational health and safety, 
including on‑site audits. 

ROELMI HPC adheres to the “Objective 18” 
campaign promoted by the LHS Foundation, a 
non-profit organisation founded by Saipem in 
2010 to promote a culture of health and safety 
in industry and society, with the aim of reducing 
workplace fatalities in Italy by 2030. 

Workstation comfort is also taken into 
consideration to enable everyone to perform   
their duties effectively, particularly given that most 
employees work at video terminals. To this end, 
in recent years measures have been introduced 
to improve visual comfort in offices, including 

anti‑glare window films and the replacement of 
monitors. Following the results of the manual 
load handling assessment (MMC), the company 
adopted, at the end of 2023, a box‑lifting system 
at the end of the production line in the Origgio 
plant, along with other technical solutions at 
the Solaro plant, significantly reducing risks 
associated with manual load handling. 

Training on occupational health and safety and 
related updates is provided to all employees 
in accordance with the criteria set out in the 
State‑Regions Agreement of 21/12/2011, covering 
both general and specific risks. Training may be 
delivered by internal or external instructors, all 
qualified under the aforementioned Agreement. 
Training is always provided during working hours 
and therefore remunerated; its effectiveness is 
assessed through tests. 

In addition to measures taken to ensure health 
and safety in the workplace, ROELMI HPC offers 
employees further services and opportunities to 
promote health and well‑being in daily and family 
life. All employees can access a supplementary 
healthcare scheme (Unisalute, Quas for middle 
managers and FASI for senior executives), which 
provides access to medical services with direct or 
indirect reimbursement. 

On a voluntary basis, employees are also offered: 
seasonal flu vaccinations, on‑site hearing checks 
with a physician and consultations with a 
nutritionist.
Prevention, listening and empowerment are 
the three pillars underpinning ROELMI HPC’s 
approach to workplace safety, with the aim of 
ensuring a healthy, protected and supportive 
environment for the growth of every employee. 
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PRODUCT SAFETY
Product safety is a fundamental principle for 
ROELMI HPC, pursued with scientific rigour, 
transparency and responsibility throughout the 
entire life cycle of a raw material, from research 
to commercialisation.

The company adopts an integrated safety 
approach that combines regulatory compliance 
(REACH, CLP, Cosmetic Regulation 1223/2009) 
with strict process control and continuous 
updating of technical and regulatory expertise. 
All developed ingredients undergo thorough 
assessments of toxicological safety, skin 
compatibility and efficacy, in collaboration with 
qualified partners and accredited third‑party 
laboratories.

In 2024, ROELMI HPC maintained its pre‑market 
surveillance system for the collection and 
management of notifications. No cases of 
non‑compliance relating to health and safety 
impacts of products or services were recorded 
for ROELMI HPC, SynBalance or the other 
subsidiaries. All health and safety impacts of 
product and service categories were assessed for 
ROELMI HPC, for SynBalance and for the other 
subsidiaries, achieving 100% coverage. Each site 
has its own non‑compliance procedure.

All types of information required by labelling 
procedures and by communications relating to 
products and services were assessed at 100% 
for ROELMI HPC, SynBalance and the other 
subsidiaries.

“Information” refers to: the origin of components, 
content (particularly with regard to substances 
with environmental or social impact), safe 
use of the product, disposal methods, and 
environmental or social impacts.

In 2024, no cases of non‑compliance with 
regulations and/or voluntary codes relating to 
labelling and product/service information were 
recorded. Internal training activities were also 
carried out for the Research and Development, 
Production and Quality departments, with the aim 
of strengthening a culture of safety, traceability 
and shared responsibility.

This ongoing commitment ensures that every 
ROELMI HPC ingredient meets not only technical 
and regulatory requirements but also the ethical 
and quality expectations of partners and end 
consumers.

With regard to communication and advertising 
activities, these too are carried out in compliance 
with principles of transparency, fairness and 
accuracy, both in the drafting of content and in 
its dissemination to customers and the general 
public. In 2024, none of the companies included in 
the reporting registered any complaints relating 
to non‑compliance in marketing communications.

COMMUNITIES
ROELMI HPC recognises the value of relationships 
with local areas and is actively committed to 
creating a positive impact in the communities in 
which it operates, through initiatives focused on 
social responsibility, training and the promotion 
of scientific and environmental culture.

In 2024, the company renewed its support for the 
associations and non‑profit organisations it has 
actively backed for years, including the Renato 
Piatti Foundation, the Italian Association for 
Cancer Research (AIRC), the Blood Disorders 
Non-Profit Association (AMS) and Save the 
Children..

In 2024, employees actively took part in:
•	 a food donation drive organised by 

Fondazione Banco Alimentare in support of 
people in hardship and extreme poverty;

•	 a used‑clothing collection promoted by 
HUMANA;

•	 a medicine collection for the Ukrainian 
population, organised by the Italian Red Cross 
with the support of Civil Protection;

•	 the “Milan Christmas Boxes” project, through 
which 34 gift boxes were donated, each 
containing five items and a greeting card, 
destined for orphaned children, elderly 
people in care homes and people experiencing 
homelessness;

•	 the collection of plastic and cork bottle caps, 
which are recovered by the Blood Disorders 
Non-Profit Foundation to fund research 
scholarships in the medical field.

Participation in these initiatives was significant, 
demonstrating the workforce’s shared 
commitment to ethics and social responsibility.

The company also organised a series of activities 
aimed at promoting employee well‑being at its 
headquarters, including:
• free hearing screening;
• in‑house flu vaccinations;
• a series of informative sessions with a 
nutritionist;
• one day of smart working per week to support 
work–life balance.

And, as the saying goes, “Mens sana in corpore 
sano”, ROELMI HPC has made a company gym 

available to employees, open from Monday to 
Sunday, from 6 AM to 10 PM.

Collaboration with the education sector takes 
various forms: from classroom teaching to 
thesis opportunities, internships and doctoral 
programmes, as well as joint Research and 
Development activities. 
In 2024, several company managers contributed 
their expertise to university and master’s‑level 
training programmes. Three theses, one PhD 
and two school‑to‑work internships were also 
activated.

ROELMI HPC’s contribution to the production of 
knowledge that supports technological progress, 
responsible innovation and sustainability is 
further demonstrated by its membership and 
active participation in industry Associations and 
Clusters.
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ENVIRONMENTAL RESPONSIBILITY

WATER RESOURCES
How much attention do we give to water? A 
resource as essential as it is fragile! 
At ROELMI HPC’s facilities, water use is limited 
and carefully monitored. Potable water is 
supplied by the municipal network and is used 
for hygiene purposes, in laboratories, for cleaning 
equipment and for irrigation. None of our sites 
(Origgio and Solaro) are located in areas affected 
by high water stress*. 

We regularly assess consumption and choose 
the most sustainable supply option, favouring 
either in‑house production or external supply 
depending on which ensures the lowest 
environmental impact. Wash water is collected in 
dedicated tanks and disposed of as special waste. 

At the Solaro site, wash water classified as 
non‑hazardous is discharged into the sewer 
system. At both sites, water withdrawals are 
recorded monthly to identify any anomalies.  

Each year, these data are compared with 
production levels and washing cycles, allowing 
us to define new improvement targets. Below 
are the values calculated over the past three 
years, which show a marked improvement in 
consumption in 2023, mainly due to the decision 
to temporarily suspend the in‑house system in 
favour of purchasing osmotised water from an 
external supplier.

Year 2022 2023 2024

Total annual water consumption (m3) 5510 3604 3638

Kg produced with machinery excluding the tabletting 
machine 327143 393525 389236

Water consumption ratio per year / kg produced with 
machinery 0.017 0.009 0.009

∆% compared to previous year 2% -46% 2%

Number of washes 301 297 241

Ratio of washes / kg produced with machinery, 
excluding tabletting machine 0.0009 0.0008 0.0006

∆% compared to previous year NA -18% -18%

Among the measures introduced to reduce civil 
water consumption, tap aerators were replaced 
with low‑consumption, long‑lasting models. For 
safety and quality reasons, direct water recycling 
is limited, but some industrial processes include 
the reuse of process water. For example, the 
green chemistry laboratory uses a recirculation 
system for cooling, which improves efficiency 
and reduces consumption. 

Continuous monitoring makes it possible 
to promptly detect any exceeding of critical 
thresholds and to implement corrective actions. 
The impact of wastewater is assessed using 
specific risk matrices within the company’s 
integrated management system, certified to ISO 
9001, 14001, 45001 and 22000 standards. 

INFORMATION ON WATER USE

Withdrawals from the mains supply 3638 m3 

Purchased osmotised water 20 m3

Water disposed of as special waste 62 m3

Water remaining in products 20 m3

Discharge from civil uses (estimated)  3500 m3

ENERGY AND EMISSIONS
Where does the electricity used on a daily basis 
by ROELMI HPC come from? 
100% from certified renewable sources. 
(European Energy Certificate System). At the 
Origgio site, a 150 kW solar thermal system has 
been installed to supply hot water. Since 2023, all 
offices and laboratories have been equipped with 
low‑consumption LED lighting and devices set 
to ECO mode. At the Solaro site, further energy 
savings were achieved by adjusting very strict 
parameters (humidity and temperature) used 
for certain activities, following a careful stability 
assessment. 

Energy efficiency is constantly monitored by 
comparing consumption with production, and 
improvements continue to be observed. Natural 
gas, used for heating, has been managed 

Parameter Unit of 
measurement Low‑emission service Standard service

Total “Well‑to‑Wheel” (WtW) emissions t CO2e 13.12 16.80 

Tonne‑kilometres transported tkm 24843.50 24843.50

WtW carbon intensity (weighted average) g CO2e / tkm 528.17 676.24

SAF used (Jet A standard equiv.) Tonnes 1.03 4.33

Energy source (fuel/electricity) MJ 7819.03 16258.68 

SAF used Litres 1272.19 5346.83 

Percentage of SAF relative to total % ~29.82% (estimated average) -

Avoided WtW emissions t CO2e 3.68 -

Direct emissions of atmospheric pollutants generated by our activities are classified as low‑relevance 
under art. 272 paragraph 1 (letters dd and jj), for both production sites. Machinery generating emissions 
is reported to the relevant Municipality and Province and is subject to regular inspections by authorised 
bodies. 

Energy consumption UoM MJ

Natural gas 32,767 m3 1,296,328 MJ

Unleaded petrol 9,153 l 292,896 MJ

Diesel for transport 3.458 l 124,490 MJ

Purchased electricity 587,053 kWh 2,113,391 MJ

Self‑generated and consumed electricity 4,116 kWh 14,818 MJ

Total energy consumption 3,841,923 MJ

WATER CONSUMPTION 2021–2024 ORIGGIO + SOLARO

carefully since 2022, following the guidelines of 
the authorities and adopting practices aimed at 
reducing waste.

Corporate logistics are also evolving: for ROELMI 
HPC and SynBalance, between 1 January and 
31 December 2024, part of the shipments were 
carried out using low‑emission air transport 
thanks to DHL’s GoGreen PLUS programme. 
Through this service, which uses SAF (sustainable 
aviation fuel), it was possible to reduce overall 
CO2eq emissions from air transport by 20% 
(see table below) compared to the standard 
service. In the future, we intend to expand 
participation in this programme and further 
assess transport‑related emissions with a view to 
continuous improvement.

* Origgio and Solaro: low-medium stress according to the Aqueduct Water 
Risk Atlas https://www.wri.org/applications/aqueduct/water-risk-atlas/
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In general, the inspections carried out in 2024, 
detailed in the environmental documents 
prepared in accordance with ISO 14001‑1:2019, 
covered: ROELMI HPC (Origgio and Solaro), 
SynBalance and the commercial subsidiaries 
(excluding the Swiss office, as data are not 
relevant). 

The GHG emissions calculation model, developed 
using SimaPro software (version 10.2.0.2) and 
Ecoinvent data (version 3.11), estimated a total of 
3,169.17 tonnes of CO2 equivalent in 2024. This 
method uses characterisation factors based on 
the global warming potential of direct atmospheric 
emissions over a 100‑year timeframe. 

The consolidation approach used is “operational 
control”. Accordingly, all emissions from activities 
over which the company has operational 
control, meaning full authority to implement its 
operational policies, are reported. The base year 
chosen for the carbon footprint calculation is 
2021, considered sufficiently representative. The 
gases included were CO2, later converted to kg 
CO2 eq. For the Scope 2 emissions calculation, a 
location‑based approach was used (that is, based 
on the national average energy mix rather than 

that of the specific supplier). For Scope 3, indirect 
emissions from transport and products used 
were included. 

Total greenhouse gas emissions (Scope 1 + Scope 
2 + Scope 3) for ROELMI HPC were estimated 
for 2024 at 2,826,170 t CO2 eq. When related to 
kilograms of product, the emission intensity (kg 
CO2 eq/kg) is 2.97. A new development in 2024 
is the reporting of SynBalance and ROELMI 
HPC’s commercial subsidiaries. Together, they 
represent 10.82% of emissions, while ROELMI 
HPC accounts for 89.18%.

The reporting includes all activities under 
full operational control and considers direct 
emissions (Scope 1), indirect emissions from 
imported energy (Scope 2), and indirect emissions 
from transport and products used by the 
organisation (Scope 3), following a transparent 
approach aimed at continuous improvement. 

Total emissions (t CO2) SCOPE 1 SCOPE 2 SCOPE 3 TOTAL % per site

Origgio 59090  27500 2266690 2353280 74.26%

Solaro 44850   8240 419800 472890  14.92%

Total ROELMI HPC 103940  35740 2686490 2826170 89.18%

SynBalance 16170 0 259130 275300 8.69%

ROELMI HPC France 5600 0 13480 19080 0.60%

ROELMI HPC USA llc 190 1240 21890 23320 0.74%

ROELMI Hangzhou 0 3800 10500 14300 0.45%

ROELMI HPC Korea 2590 400 8010  11000 0.35%

TOT COMMERCIAL SITES 8380 5440 53880 67700 2.14%

TOTAL 128490 41180 2999500 3169170 100.00%

WASTE
ROELMI HPC manages the production of both 
municipal and special waste, classified as 
hazardous and non‑hazardous. Special waste is 
managed in accordance with internal procedure 
POS 07‑09 and consists mainly of plastic, metal and 
mixed‑material packaging, packaging containing 
residues of hazardous substances, aqueous 
washing solutions, and reaction residues. This 
waste is stored in temporary holding areas, 
following the time limits established by current 
legislation, and is tracked through loading/
unloading registers, transport forms and the 
annual MUD declaration, in compliance with 
Legislative Decree 152/06, art. 190.

In the temporary storage area, each waste 
stream is identified by its EWC code (European 
Waste Catalogue) and, where required, classified 
according to its hazard class (HP).
Waste is sent off‑site exclusively via transporters 
duly registered with the National Register of 
Environmental Administrators. All movements 
are recorded in an internal monitoring file, and 
the data are analysed and compiled annually in 
the environmental analysis document prepared 
in accordance with ISO 14001 requirements.

The company monitors specific parameters, 
such as the total quantity of waste generated, its 
breakdown by EWC code, hazard category and 
final destination (recovery or disposal), with the 
production of related reports.

Annual objectives are also established for 
reducing waste in relation to production volumes. 
All non‑hazardous waste, properly sorted by EWC 
code, was sent for recovery. 

To improve environmental efficiency, raw 
materials are purchased in larger‑capacity 
formats to optimise the container‑to‑content 
ratio.

Production activities are organised in campaigns 
to reduce the number of machinery wash cycles 
and, consequently, limit the generation of 
wastewater requiring treatment as special waste. 
Furthermore, where possible and in compliance 
with regulations and quality and safety standards, 
non‑conforming materials are recovered.
To support end users in the correct disposal 
of packaging, the company website provides 
detailed information, compliant with Legislative 
Decree 116/2020, on the types of packaging 
used and the appropriate sorting and recycling 
methods. 

A’ ’
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EWC CODE DESCRIPTION total kg

07.06.01* Aqueous washing solutions 62000

07.06.03* Halogenated solvents 50

07.06.04* Other organic solvents 48

07.06.08* Other reaction residues 8498

08.03.18* Toner 38

15.01.02* Plastic packaging 2615

15.01.02* Metal packaging 3965

15.01.02* Packaging containing residues of hazardous substances or 11308

15.02.03* Sanitary pads, filtering materials, rags and protective clothing,
other than those listed under 150202* 300

15.05.06* Laboratory chemicals or chemicals composed of hazardous sub‑
stances 1018

Total 89840

Ratio of non‑hazardous/hazardous waste in kg 2022 2023 2024

Non‑hazardous waste 6898 8062 6918

Hazardous waste 52986 85526 82922

Ratio 0.13 0.09 0.08

∆% compared to previous year 12% -38% -11%

From the data presented above, a slight decrease 
in the total waste produced in 2024 compared with 
the previous year can be observed, attributable 
in particular to the packaging category. 

For the other types of waste, quantities remained 
largely in line with the previous year, except for 
the waste classified as “Laboratory chemicals or 
chemicals composed of hazardous substances” 
(16.05.06), for which the quantity disposed of 
was five times higher. This reflects the disposal 

of non‑conforming material accumulated over 
several years, which was designated for disposal 
in 2024. 

Comparing the total amount of waste (Origgio 
+ Solaro) with total production output shows 
full alignment between the last two reporting 
years, indicating stabilisation of the monitored 
parameters. 

MATERIALS
During 2024, ROELMI HPC continued its 
determined commitment to sustainable resource 
management, focusing particularly on the 
conscious use of materials, in line with GRI 301 
standards. 

A total of 610,515 kg of raw materials* was used 
in the production and packaging of products and 
services. Of these: 
•	 271,493 units are non-renewable materials 
•	 339,022 units are renewable materials 
This figure clearly indicates the company’s 

This has also affected two other monitored 
indicators:  

Ratio of non‑hazardous to hazardous waste: a 
slight deterioration compared with 2023 can be 
observed. In any case, this indicator tends to 
fluctuate considerably over the monitored years. 
Ratio of recovered to disposed waste: in 2024 this 
parameter decreased significantly, mainly due 
to the amount of waste coded 07.06.08*, which 

this year could not be sent for recovery but only 
for disposal. As with the previous indicator, this 
parameter has shown considerable variability 
over the monitored years. 

All non‑hazardous waste was instead sent for 
recovery (R13).

commitment to progressively reducing 
dependence on non‑renewable resources while 
favouring sustainable alternatives with lower 
environmental impact. There is also constant 
monitoring to ensure increasing investment in 
renewable resources for new products.  As this 
is a newly required parameter, historical data/
comparison with previous years is not available. 

*Raw materials: supplier components for processing 
semi‑finished products.

Total waste 2022 2023 2024

Kg of waste produced 59884 93578 89840

Total kg of production 820656 847351 862670

Ratio kg waste/kg product 0.07 0.11 0.10

∆% compared to previous year -49% 34% -6%

Ratio of recovered/disposed waste in kg 2022 2023 2024

Recovered waste 24911 30098 18226

Disposed waste 34973 63490 71614

Ratio 0.71 0.47 0.25

∆% compared to previous year 33% -50% -46%
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GRI STANDARD/ 
OTHER SOURCE DISCLOSURE

OMISSION

REQUIREMENTS 
OMITTED REASON EXPLANATION

General Disclosures

GRI 2: General 
Disclosures 2021

2‑1 Organisational details The ROELMI Group

2‑2 Entities included in the 
organisation’s 
sustainability reporting

Methodological note

2‑3 Reporting period, frequency and 
contact point Methodological note

2‑4 Restatements of
information

No restatements of 
information given in 
previous reports

2‑5 External assurance

ROELMI HPC has not 
submitted this sustaina‑
bility report for external 
assurance

2‑6 Activities, value chain and other 
business relationships

The ROELMI Group
The Business Model
Research and Development

2‑7 Employees Human Resources

2-8 Workers who are not employees Human Resources

2‑9 Governance structure and 
composition Governance

2-10 Nomination and selection of 
the highest governance body Governance

2-11 Chair of the highest governance 
body Governance

2‑12 Role of the highest governance 
body in overseeing the management 
of impacts

Sustainability 
policy
Corporate Governance

2-13 Delegation of responsibility for 
managing impacts

Sustainability 
policy
Governance
Ethics and Transparency

2-14 Role of the highest governance 
body in sustainability reporting

Methodological note
Governance

2‑15 Conflicts of interest Governance

2-16 Communication of concerns Governance

2-17 Collective knowledge of the 
highest governance body Governance

GRI CONTENT INDEX

Declaration of use ROELMI HPC has reported in accordance with the GRI Standards 
for the period 01.01.2024–31.12.2024

GRI 1 used GRI 1: Foundation 2021

Relevant GRI sector standards --

GRI 2: General Disclosures 
2021

2-18 Evaluation of the performance 
of the highest governance body

Governance 
Ethics and Transparency

2-19 Remuneration policies Human Resources

2‑20 Process for determining 
remuneration Human Resources

2-21 Total annual remuneration 
ratio Human Resources

2‑22 Statement on sustainable 
development strategy

Letter to stakeholders
Sustainability policy

2-23 Policy commitments Sustainability policy

2-24 Embedding policy 
commitments Sustainability policy

2-25 Processes to remediate 
negative impacts

Governance
Ethics and Transparency

2‑26 Mechanisms for seeking 
advice and raising concerns

Governance
Anti-corruption

2-27 Compliance with laws and 
regulations

Governance
Ethics and Transparency

2-28 Membership of associations
Participation in 
sustainability programmes 
Governance

2‑29 Approach to stakeholder 
engagement

Materiality analysis 
Stakeholder map
Sustainability Policy

2-30 Collective bargaining 
agreements Human Resources

Material topics

GRI 3: Material
Topics 2021

3‑1 Process to determine material
topics Materiality analysis 

3‑2 List of material topics
Materiality analysis 
Our sustainability 
journey

Economic performance

GRI 3: Material
Topics 2021 3‑3 Management of material topics Our sustainability 

journey

GRI 201: 
Economic 
Performance 2016

201‑1 Direct economic value 
generated and distributed Economic Performance

201‑2 Financial implications and 
other risks and opportunities due to 
climate change

Risks and Opportunities

201‑3 Defined benefit plan 
obligations and other retirement 
plans

Human Resources

201-4 Financial assistance received 
from government Economic Performance

Procurement practices

GRI 3: Material
Topics 2021 3‑3 Management of material topics

Our sustainability 
journey
Supply Chain

GRI 204: Procurement 
Practices 2016

204‑1 Proportion of spending on 
local suppliers Supply Chain

GRI STANDARD/ 
OTHER SOURCE DISCLOSURE

OMISSION

REQUIREMENTS 
OMITTED REASON EXPLANATION



58 59

Emissions

GRI 3: Material
Topics 2021 3‑3 Management of material topics

Our sustainability 
pathway
Energy and Emissions

GRI 305: Emissions 2016

305‑1 Direct (Scope 1) greenhouse gas 
(GHG) emissions Energy and Emissions

305‑2 Energy indirect (Scope 2) 
greenhouse gas (GHG) emissions Energy and Emissions

305‑3 Other indirect (Scope 3) 
greenhouse gas (GHG) emissions Energy and Emissions

305‑4 GHG emissions intensity Energy and Emissions

305‑5 Reduction of GHG emissions Energy and Emissions

305‑6 Emissions of ozone‑depleting 
substances (ODS) Energy and Emissions

305‑7 Nitrogen oxides (NOx), sulphur 
oxides (SOx) and other significant
air emissions

Energy and Emissions

Anti-corruption

GRI 3: Material
Topics 2021

3‑3 Management of material 
topics

Our sustainability 
pathway
Anti-corruption

GRI 205: 
Anti-corruption 2016

205‑1 Operations assessed for 
risks related to corruption Anti-corruption

205‑2 Communication and
training on anti‑corruption 
policies and procedures

Anti-corruption

205‑3 Confirmed incidents of 
corruption and actions taken Anti-corruption

Materials

GRI 3: Material
Topics 2021

3‑3 Management of material 
topics

Our sustainability 
pathway
Materials

wGRI 301: 
Materials 2016

301‑1 Materials used by weight 
or volume Materials 301-1

Information 
unavailable/
incomplete

Data at a sufficiently 
granular level to calculate 
this indicator in detail 
are not available

301‑2 Recycled input 
materials used 301-2

Information 
unavailable/
incomplete

Data are not sufficiently 
accurate to calculate the 
percentage of recycled 
materials used to 
manufacture products or 
services 

301‑3 Reclaimed products 
and their packaging materials

No products or 
packaging 
were reclaimed or 
regenerated

Energy

GRI 3: Material
Topics 2021

3‑3 Management of material
topics

Our sustainability 
pathway
Energy and Emissions

GRI 302: Energy 2016

302‑1 Energy consumption 
within the organisation Energy and Emissions

302‑2 Energy consumption 
outside the organisation

302-2-a
302-2-b
302-2-c

Not applicable Finished products do not 
require the use of energy

302‑3 Energy intensity

302-3-a
302-3-b
302-3-c
302-3-d

Information 
unavailable/
incomplete

Data are not sufficiently 
accurate for a reliable 
calculation 
of the indicator

302‑4 Reduction of energy 
consumption Energy and Emissions

302‑5 Reductions in energy 
requirements of products and 
services

302-5-a
302-5-b
302-5-c

Not applicable Finished products do not 
require the use of energy

Water and effluents

GRI 3: Material
Topics 2021

3‑3 Management of 
material topics

Our sustainability 
journey
Water Resources

GRI 303: Water and 
Effluents 2018

303‑1 Interactions with water 
as a shared resource Water Resources

303‑2 Management of water 
discharge‑related impacts Water Resources

303‑3 Water withdrawal Water Resources

303‑4 Water discharge Water Resources

303‑5 Water consumption Water Resources

Waste

GRI 3: Material
Topics 2021 3‑3 Management of material topics

Our sustainability 
pathway
Waste

GRI 306: Waste 2020

306‑1 Waste generation and 
significant waste‑related impacts Waste

306‑2 Management of significant 
waste‑related impacts Waste

306‑3 Waste generated Waste

306‑4 Waste diverted from disposal Waste

306‑5 Waste 
disposed of Waste

Employment

GRI 3: Material
Topics 2021 3‑3 Management of material topics

Our sustainability 
pathway
Human Resources

GRI 401: 
Employment 2016

401‑1 New employee hires and 
employee turnover Human Resources

401‑2 Benefits provided to full‑time 
employees that are not provided to 
part‑time or temporary 
employees

Human Resources

401-3 Parental leave Human Resources

GRI STANDARD/ 
OTHER SOURCE DISCLOSURE

OMISSION

REQUIREMENTS 
OMITTED REASON EXPLANATION

GRI STANDARD/ 
OTHER SOURCE DISCLOSURE

OMISSION

REQUIREMENTS 
OMITTED REASON EXPLANATION
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GRI 406: Non‑ 
discrimination 2016

406-1 Incidents of 
discrimination and corrective 
actions taken

Diversity, equal 
opportunities and 
non-discrimination

Customer health and safety

GRI 3: Material
Topics 2021 3‑3 Management of material topics

Our sustainability 
pathway
Product Safety

GRI 3: Material
Topics 2021

416-1 Assessment of health and 
safety impacts for product and service 
categories

Product Safety

416-2 Incidents of non-compliance 
concerning the health and safety 
impacts of products and services

Product Safety

Marketing and labelling

GRI 3: Material
Topics 2021 3‑3 Management of material topics

Our sustainability 
pathway
Product Safety

GRI 417: Marketing and 
Labelling 2016

417‑1 Requirements for 
product and service information and 
labelling

Product Safety

417‑2 Incidents of non‑ 
compliance concerning 
product and service information and 
labelling

Product Safety

417‑3 Incidents of non‑ 
compliance concerning 
marketing communications

Product Safety

Customer privacy

GRI 3: Material
Topics 2021 3‑3 Management of material topics

Our sustainability 
pathway
Ethics and 
Transparency
Customer privacy

GRI 418: Customer privacy 
2016

418‑1 Substantiated complaints con‑
cerning breaches of customer privacy 
and loss of customer data

Customer privacy

Occupational health and safety

GRI 3: Material
Topics 2021 3‑3 Management of material topics

Our sustainability 
pathway
Health and Safety

GRI 403: Occupational 
Health and Safety 2018

403-1 Occupational health and safety 
management system Health and Safety

403-2 Hazard identification, 
risk assessment and incident
investigation

Health and Safety

403-3 Occupational health services Health and Safety

403-4 Worker participation, 
consultation and communication on
occupational health and safety

Health and Safety

Human resources 403-5 
Worker training on occupational 
health and safety

Health and Safety

403-6 Promotion of worker health Health and Safety
Communities

403-7 Prevention and mitigation of 
occupational healthand safety 
impacts within business relationships

Health and Safety

403-8 Workers covered by an 
occupational health and safety 
management system

Health and Safety

403-9 Work-related injuries Health and Safety

403-10 Occupational diseases Health and Safety

Training and education

GRI 3: Material
Topics 2021 3‑3 Management of material topics

Our sustainability 
pathway
Training and Profession‑
al Development

GRI 401: 
Employment 2016

401‑1 New employee hires and 
employee turnover

Training and Profession‑
al Development

401-2 Benefits provided to full-time 
employees but not to part-time or 
fixed‑term employees

Training and Profession‑
al Development

401-3 Parental leave Training and Profession‑
al Development

Diversity, Equal Opportunities and Non-Discrimination

GRI 3: Material
Topics 2021 3‑3 Management of material topics

Our sustainability 
pathway
Diversity, equal 
opportunities and 
non-discrimination

GRI 405: Diversity and 
equal opportunities 2016

405-1 Diversity in governance 
bodies and among employees

Corporate Governance
Human Resources
Diversity, equal 
opportunities and 
non-discrimination 

405-2 Ratio between basic wage and 
remuneration of women compared 
to men

Human Resources
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DISCLAIMER: Although all statements or information in this document are believed to be 
accurate and reliable, they are presented gratis and for guidance only. Risks and liability 
for results obtained by using or applying described products or suggestions are assumed 
by the user. Since conditions and methods of use of both product and information referred 
to herein are beyond our control, ROELMI HPC expressly disclaims any liability as to any 
result obtained from using such product or relying on such information. Users are urged 
to make their own tests with materials described herein to determine strength, character, 
performance and safety.
ROELMI HPC disclaims any expressed or implied warranty, our formal specifications 
defining the limits of cepted by ROELMI HPC with regard to handling, processing or using 
concerned products, which must in all cases be employed in accordance with all relevant 
federal, state and local laws or regulations in force in concerned countries. 
Nothing contained herein is intended as a recommendation to use our products so as to 
infringe any patent. We assume no liability for customers’ violation of patent to other rights. 
Customers should make their own patent investigation relative to the proposed use. Should 
a patent be violated, customers should secure a license from the patent owner. Refer to 
MSDS for health & safety considerations.
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